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Abbreviationsused for functionsin the MoEVT

Abbreviations Name of Functions
Departmentsand Units under Commission for Education

DPPP& LSE Department of Pre-Primary Primary and Lower Secondary Education

DSE Department of Secondary Education

DTT Department of Teachers Training

DI Department of Inspectorate

DHEST Department of Higher Education Science and Technology

DCE Department of Curriculum and Examination

IEU Inclusive Education Unit

ERU Education Registration Unit

GCU Guidance of Counselling Unit

CSSU Culture and Sports at Schools Unit
Department under Commission for Policy, Planning Budget and
Research

DALAE Department of Alternative Learning & Adult Education

DVT Department of Vocational Training

DAP Department of Administration and Personnel

DAMA Department of Archives, Museums and Antiquities

DPBR Department of Planning Budgeting & Research
Functionsunder the Principal Secretary

OEVT, Pemba Office of Education and Vocationa Training, Pemba

DLS Department of Library Services

IAU Internal Audit Unit

PRCMO Public Relation and Coordination of the Minister(s Office

Introduction

As part of producing the Zanzibar Education Development Programme [OZEDP Othe Ministry of
Education and Vocational Training (MOEVT) invit ed close to 100 participants from the various levels
of the education sector in Zanzibar, aswell as representatives from other ministries, the Teacher Union,
Civil Society Organizations and NGOs to contribute in making program proposa Is for the upcoming
plan.

In June 2007, 90 people gathered to start working on programmes to move the education sector in the
direction pointed out in the main policy documents for national development of Zanzibar, in particular
the Vision 2020, the MKUZA (2007-2013) and the Education Policy 2006.

Participants came from the MOoEVT and other levels of the education sector. In addition there were 9
representatives from CSO and NGOs (Aga Khan Foundation, Aide et Action, CARE, Changamoto Life
Preservation Fund, DAMA). The UN -organizations sent staff from their officesin Zanzibar, Dar es
Salaam or from other countries: UNESCO (3), UNICEF (5) and UNFPA (1). FAWE Zanzibar
contributed in the Gender Group?. There were three representatives from the Universities. Districts and
Regional offices, secondary schools, and the Zanzibar Teachers Union was also represented.

The participants formed 12 Technical Working Groups based on a process where participants selected
their respective groups in accordance with their role in providing educati on servicesin Zanzibar, their
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competence and interests. Most of the groups were headed by the relevant Director of Department or
Head of Divisionin MoEVT. The work of the TWGs was supported by 4 international consultants
from the consortium working on the development of ZEDP, ZEDCO. It was decided not to establish
ONE fixed and common format for the work of the TWGs. This gave room for necessary flexibility
and made possible discussions on arange of very varied issues. The TWGs analyzed the present
situation of their respective sub-sectors and agreed on the main features and characteristics. Second ly
they studied the main policy documents for national development in Zanzibar, with a particular focus
on Vision 2020, MKUZA (2007 -2010) and Education Policy (2006) and establish a common
understanding on the key policy statement(s) relevant to their respective sub -sector. Then they
developed a set of activities to form the basis of the programmes.

Thefirst draft of the compilation of the programme proposals f rom the 12 TWGs was distributed to
education stakeholders 25th of June 2007*. This draft was the result of hard work and active
participation, and it offered many good proposals to the devel opment of Zanzibar Education
Development Programme (ZEDP). The dy namic participation and local ownership of the processes and
their results were very much in line with the spirit and policy of Sector Wide Approach (SWAp). Itis
worth mentioning that MoOEV T isthe first ministry in Zanzibar to apply SWAp for planning purp oses.

In addition to the resource people participating in the TWGs alarge number of personsin Zanzibar
have provided inputs during interviews, meetings and surveys as result of the MOoEVT and consultants
ZEDP planning work during the 6 first months of 2 007. These are students, parents, teachers and head
teachers, School Management Community members in particular and community members at large, or
representatives of institutions and organisations at many levels of the Zanzibar education and
government system.

The TWGs were again gathered in the week of September 24 to 28 to compl ete their work on
proposing programs and activities for the ZEDP. In the current compilation most of the groups have
transferred their June contributions into a common and simple format, to facilitate easier transfer of
ideas and proposals into the ZEDP. Since some of the groups already had applied basic Logical
Framework Analysis formats for their first drafts, these were however principally kept as they were.

The TWGs conducted their work in September based on the following criteria:

Firstly, the MOEV T decided that the planning period for the ZEDP be extended up to 2015.
Consequently MOEVT has determined that there is no need to develop a specific 5 year plan to
2013 in addition to the ZEDP.

Secondly, the groups were requested to make clear priorities when proposing programs and
activities

Thirdly, all groups were requested to indicate responsible unit or department for each activity.
Fourthly, the TWGs were asked [lin cases where they had relevant unit prices available - to
calculate costs for the first year ZEDP year (2008/09) and if possible for the complete planning
period of 2008 [12015. It turned out, however, that most of this costing of programs will have to
be done in the next phase of the ZEDP planning by those in the MoEV T with detailed
knowledge of updated unit pricesin the relevant areas

! MOoEVT/ZEDCO:/Z EDP Second Draft Proposals from Technical Working Groups« 25th of June 2007 June 2007
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The impressive results from the TWGs are presented in this compendium. It is evident that al the
groups have focussed on the particular interests deriving from their mandates. Hence planners and the
MoEVT management will need to make some overall priorities at later stages of the planning process.
Itisalso clear that thisway of developing programs and activities implies that overlaps and repetitions
occur, and these will have to be sorted out. Nonetheless, this compilation surely will become:

an important input in the drafting of ZEDP programs and activities,

a source of ideas and information for the coming years for MOEV T p ersonnel as well asfor
related governmental, non-governmental and private activities,

asource of information for other stakeholders, and for instance those donors who as yet are not
in aposition to provide sector support but need a more traditional pro ject/programme format
and channel for their assistance,

important for the TWG members, in that they can see that their work has resulted in an
important document that they can compare with the forthcoming ZEDP,

agood proof that it is beneficia to join forces and work participatory for the common goal of
improving access, quality and management of education in Zanzibar.

I mportant notice: Text in bold and italic in the work programsindicate that the activity is prioritised
by the TWGs.

Programs from Technical Working Groups October 2007, MoEVT and ZEDCO



Planning for ZEDP (Zanzibar Education Development Programme)
Group 1: Pre-Primary Education

Group members

Uleid Juma Wadi; Dept. of Pre-primary, Primary and Lower Secondary Education; Ministry of Education and V ocational Training (Team Leader)
Ali Rashid Salim; Aide et Action

Dai Jinna Vanman; |.U.E. Dept. of Inspectorate; Ministry of Education and Vocational Training

Salha Kassim Y ahya; Pre-Primary Department; Ministry of Education and Vocational Training

Bishara Theneyan M ohamed; Radio Instruction to Strenghten Education; Ministry of Education and Vocational Training
Sultana ldam Karama; Zanzibar Madrassa Resource Center/AKF

Ali Mohamed Abdallah; UNICEF

Mohammed Ali Mohammed; Dept. of Curriculum Developm. and Examination; Ministry of Education and V ocational Training
Khamis Salim Muhamed; Ministry of Education and Vocational Training Pemba Office

Karen B. Feldberg; LINS; ZEDCO, LINS, Odlo (Facilitator)

Policy Directions and Objectives
Overall/longer term objective(s): Increased Gross Enrolment Rate for pre-school from 15,9 % in 2005 to 35 % in 2010.

Concernsrelated to Early Childhood Care and Development: (MKUZA, p. 43)

Enrolment of pre-school education is still low and teacher quality isinadequate. One area that needs specia attention is childhood care and devel opment,
a concept that encompasses all children from 9 months to the time these children enter primary schools. Interventionsin this regard would include

devel oping a holistic approach to cover care, nutrition, health and education.

Key issues:

Low enrolment of children at pre-school level.

Low enrolment of children with special needs at pre-school level.

Pre-school education is mostly provided in urban areas.

Inadequate child care facilities

Shortage of qualified gender sensitive teachersin pre-schools
Key interventions

Encourage private investors and communities to establish pre-schools especialy in rural and hard to reach areas
Introduce pre-school classesin existing primary schools
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Provide relevant, appropriate and gender responsive early childhood care especialy to vulnerable children and children with specia
needs

Promote growth/nutritional monitoring and school feeding programme

Develop capacity of teachers and caretakersin ECD and gender

Promote community child care

Strengthen partnership between the MEVT, MLYWCD, heath care providers, CSO, communities and other relevant agencies

Increase and strengthen training facilities for pre-primary level

Sensitise community to send children with special needs to pre-schools

Provide facilities and training to teachers to enable them to cater for children with special needs

Integrate HIV/AIDS and gender equality in ECD interventions

Education Policy 2006
Policy Statements

1

2.

3.

oo

Strategies

Early childhood education for children aged between 4 and 5 years shall be formalized and integrated into the formal education system
and shall be a component of basic education.

Partnership with parents, communities, NGOs and other stakeholders shall be promoted and strengthened to improve childis health,
nutrition, growth and development.

A comprehensive policy and guidelines to promote an integrated multisectoral approach to early childhood devel opment shall be
prepared.

Communities and NGOs shall be fully involved in al the operational activities of early childhood education and shall be encouraged to
establish ECE centres especialy in rural aress.

The curriculum of pre-primary education shall include Information Communication Technology (ICT).

Specia affirmative actions shall be taken to make early childhood

Education/pre-primary education accessible to children with special needs.

Merging the existing strengths reflected in the government infrastructure and teacher qualification with those strong good practices in
community-based schools especially in modes of delivery and teacher-pupil interaction.

Determining the entry age into primary school.

Improving training facilities at this level.

Encouraging the establishment of satellite preschools.

Providing guidelines for ECD centres so asto cater for the total development needs of the child and to ensure quality control.

Conducting studies on the possibility of using Quranic schools.

Ensuring that the community fully participates in the management of the school with regard to both enhancement of curriculum content
and management of resources.
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Providing relevant and appropriate early childhood education with particular regard to vulnerable children and children with specia

educational needs.
Creating programmes to acquaint children with ICT as early as possible.
Ensuring gender parity is maintained in al districts.

Developing an effective partnership between the Ministry, health care providers, communities, NGOs and various government agencies

in the provision of education, health, nutrition, and other early childhood needs especially for the 0 [J3 age group.

Longer Term Objectives, Annual Targets and Costs

MKUZA: Increased Gross Enrolment Rate for pre-school from 15,9 % in 2005 to 35 % in 2010. (MKUZA)
(Since enrolment to 35 % in 2010 seems unrealistic the suggestion was to extend the time-frame to 2012.)

Pre-school should be two years, with entry age four years.)

Concernsrelated to early childhood care and development age 0-3.

Learning starts by birth, or even in the pre-natal state. To improve early the childhood care and devel opment a concept should be devel oped that

encompasses al children from 9 months to the time these children enter primary schools. Interventionsin this regard would include developing a holistic

approach to cover care, nutrition, health and education.

Effective partnership between the Ministry, health care providers, communities, NGOs and various government agencies in the provision of education,

health, nutrition, and other early childhood needs especialy for the 0 04 years age group.

Activities

Time Frame/
Deadlines

Responsible for
implementation

Costs
2008/09
1000 Tsh

Costs 2009-
2015
1000 Tsh

Name of component: ACCESS AND EQUITY

Long term objective(s): Early childhood education for children aged between 4 and 5 year s shall be formalized and integrated into the
formal education system and shall be a component of basic education. Communitiesand NGOs shall befully involved in all the
operational activities of early childhood education and shall be encouraged to establish ECE centres especially in rural areas.

Mapping to identify available preschools

Mid 2008

Build classrooms for pre-school children in public schools which do not have preschoolsin Build out within MOEVT

theareas. The need to be met within four years 2012. Community
members

Establish criteria of pre-school establishment and registration standards should be updated, MOEVT

disseminated and monitored to communities.

Ministry should support alternative formal and informal community programs which arerun MOEVT

by NGOs and communities NGO
Community

10
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Activities

Time Frame/
Deadlines

Responsible for
implementation

Costs
2008/09
1000 Tsh

Costs 2009-
2015
1000 Tsh

Long term objective(s) : All children enrol in pre- primary school at the age of four
Special affirmative actions shall betaken to make early childhood education/pre-primary education accessibleto children with special

needs.

Awareness campaigns for ECE should be worked out by educating, advocating and setting up MOEVT
by laws at the community leadership level

In addition radio and television should be used.

In addition awareness campaigns should aso include the need for parenting education in ECE to

stimulate early learning and specialised services for children.

(Sheha, madrasa leader and opinion leader) people from each community should be invited to | Two times a year

thedigtrict TC for a one day awareness seminar. the first two years

Awareness campaigns should be conducted in communities by sheha, madrasa leader and Continuing for the

opinion leader first two years

I ssues of parenting, nutrition and health to communities should be advocated and addressed to MOEVT
the communities. MOEVT should play a leading role in close cooperation with other agencies

and ministries.

Government should introduce these issues in the existing public pre-schools and establish an

information campaign

Also parenting education in ECE targeting pregnant women, parents, caregivers, to stimulate

early learning and specialised servicesfor children should be included

L ong term objective(s): Increase the share of children with disabilities enrolling and attending pre-schools
Improve school buildings to be accessible for children with disabilities: MOEVT

Create ramps, toilets etc for disabled, to be done by community

Long term objective(s): Ensure conducive learning environment

Partnership with parents, communities, NGOs and other stakeholders shall be promoted and strengthened to improve childIs health, nutrition,

growth and devel opment.

Effective partnerships should be established between the Ministries, health care providers,
communities, NGOs and various government agencies to improve the provision of education,
heslth, nutrition, and other childhood needs

MOEVT
Communities
Other Ministries
NGOs

Name of component: QUALITY

L ong term objective(s):

Improved quality in teaching and learning with child friendly lear ning methods.

A comprehensive policy and guidelinesto promote an integrated multisectoral approach to early childhood development shall be
prepared. Thecurriculum of pre-primary education shall include I nfor mation Communication Technology (ICT).

Integrate HIV/AIDS and gender equality in ECE interventions

11
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Activities

Time Frame/
Deadlines

Responsible for
implementation

Costs
2008/09
1000 Tsh

Costs 2009-
2015
1000 Tsh

Curriculum:

Guidelines and standards for a core pre-school curriculum for ECE centres should be
developed to cater for the total development needs of the child including the vulner able and
special needs children to ensure quality control. The curriculum should also be gender
sensitive, child centred and introduce child friendly methods.

DCE

Early childhood education with particular regard to vulnerable children and children with special
needs should be developed

Private school should be requested to use this curriculum. However, the public curriculum can
be looked upon as a guideline for institutions that need to develop curriculum that will suit their
own specific needs.

Teacher Training

Training facilities at pre-school level should be improved through support from TC s providing
pre-school ECE teacherstraining and follow up activities.

Teacher Centres should run in-service teacher training courses for preschools.

TCs should have qualified preschool Trainers

Within 2008

DPBR

The Curriculum department should develop a pre-school teacher curriculum for a two year
certificate course.
To bein implemented from 2009.

Within 2009

MOEVT

The Government should establish a college for pre-school teachersto be trained in pre-school
pedagogy (for 4 and 5 year olds) and early learning (6 to 8 years old)
Alternatively, the Government should expand the existing TTCswith a pre-school section.

Within 2009

MOEVT

Pre-school training should also be made available as a distance study course (pre- and in-
service.

Government should recognise private preschool training institutions to increase the number of
trained preschool and lower primary teachers.

The private sector should be allowed to establish a pre-school training college and train pre-
school teachers.

The existing strengths reflected in the government infrastructure and teacher qualifications
should be merged with the strong good practicesin community-based schools and private
schoals, especially in modes of delivery and teacher-pupil interaction

Name of component: MANAGEMENT AND TEACHERSWORKING CONDITIONS

L ong term objective(s):

Improved efficiency and effectivenessin the provision of pre-primary education

MOEVT should establish a strong section (or department) for early childhood education to
improve the capacity and be able to cope with commensurate expansion in the field.

Within 2008

MOEVT

Ensure that the community fully participates in the management of the pre- schools with support

Community
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Activities

Time Frame/ Responsible for Costs Costs 2009-
Deadlines implementation 2008/09 2015
1000 Tsh 1000 Tsh
from government regard to both enhancement of curriculum content and management of MOEVT
resources.
Public preschools have a higher PTR than private pre-schools and therefore need to hire more MOEVT
teachers.
A monitoring system must be put in place. Within 2008 MOEVT
Government should monitor the quality of classroom practice and the learning environment in all
preschools.
13
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Group 2: Primary Education

Group Members:

Zahor Masoud Said; Dept. of Pre-primary, Primary and Lower Secondary; Ministry of Education and V ocational Training
Madina Mjaka Mwinyi; Dept. of Curriculum and Examination; Ministry of Education and V ocationa Training

Ali Haji Jecha; Inspectorate; Ministry of Education and Vocational Training

Mbarak Nassor Khamis; Dept. of Pre-Primary, Primary and Lower Secondary; Ministry of Education and Vocationa Training
Fatma Sleyum Abeid; Ministry of Education and Vocational Training/Changamoto

Joseph Vere; UNICEF

JumaHaji Juma; Zanzibar Library Services

Deborah Llewellyn; RISE; Ministry of Education and Vocationa Training

Yahya ldris, Inspectorate, Ministry of Education and V ocational Training

Emily Morris, EDC - RISE, Ministry of Education and Vocational Training (replacing Deborah Llewellyn)

Karen Brit Feldberg; LINS; ZEDCO, LINS, Oslo

Present Status
MKUZA:

MKUZA concerns (p. 44): Most schools are in urban areas therefore denying access to education by rural children. Compared to boys, girls have less
access to education and so are children with special needs. Quality of education is still poor as aresult of inadequate numbers of qualified teachers,
equipment, and laboratory and library facilities. School leavers are unprepared for the world of work. Prevalence of diseases, malnutrition, HIV and
AIDS/STDs, inadequate changes of attitude regarding reproductive health, and gender-based violence al have negative effects on access to school and
achievement.

Key issues
Geographical disparitiesin enrolment
Acute shortage of classrooms
A long walking distance to school especially for children enrolled in lower primary classes.
Inability of poor and most vulnerable families to make financial contribution.
Low enrolment of children with special needs at primary level
Girls and boys drop out due to early marriage and poverty
Sexual harassment
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Policy Directions and Objectives
Overall/longer term objective(s)

(MKUZA):

Increased Net Enrolment Rate from 77%in 2005 to 90%in 2010
Increased proportion of children with disabilities, enrolled, attend and completing school

Key interventions:

Conduct school mapping, micro planning and demarcating school sites

Improve school environment including gender friendly

Mobilise community to promote full enrolment of school going age children

Reduce repetition and drop out rate

Ensure al (boys and girls) children including those with disabilities, orphan and other most vulnerable children are able to effectively
access and complete high quality primary education

Introduce alternative means of school contributions for poor and most vulnerable families

Expand inclusive education to cover more schools

Establish basdine information on children with disabilities

Ensure that buildings and other school infrastructures are made accessible to peopl e with disabilities
Develop and implement effective policies, strategies and activities to eliminate gender based violence

Education Policy 2006:
Education Structure, entry age and duration:

Strategies

The structure of the Formal Education system shall be 2-6-4-2-3+ (that is 2 years of pre-primary education, 6 years of primary education,
4 years of secondary education ordinary level, 2 years of secondary education advanced level and a minimum of 3 years of higher
education).

Formal education ingtitutions shall be categorized into pre-primary, primary, secondary, post-secondary and higher education.

The entry age at pre-primary shall be four years, at primary level shall be six years, a secondary lower level twelve years and at
secondary advanced level sixteen years.

Re-defining and re-organizing the existing education system to conform to the proposed policy.

Discouraging streaming at early stages of education.

Gradually introducing 2 years of pre-school education as part of basic education followed by 6 years of primary education, and 4 years of
lower secondary education.

Establishing linkages with appropriate institutions dealing with education.
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Longer Term Objectives, Annual Programs and Budgets

Planning for ZEDP (Zanzibar Education Development Programme)

Activities

Time Frame/
Deadlines

Responsible for
implementation

Costs
2008/09
1000 Tsh

Costs
2009-2015
1000 Tsh

Name of component: ACCESSAND EQUITY

Long term objective(s): Increased enrolment to 90 % in 2012 and 100 % in 2015

EP Objectives:

The government shall ensure that all primary school age children are enrolled at the right age, remain in school in full attendance, perform

well and successfully complete primary education.

School mapping shall be enforced as a strategy to address the problem of disparities between and within districts and provide a supportive

learning environment to ensure learning takes place.
Primary school curriculum shall include ICT.

Develop mapping tool with pre-testing included, in 8 communitiesin 4 districts, Micheweni, Within March DPBR
South, Urban and West, by 5 peoplein 2 daysin each community) 2008
Conduct school mapping, micro planning and demarcating school sitesin all 10 districts, done | Within September | DPBR
by 3 peoplein 10 days pr district. 2008
Define benchmarks for class sizes based on the mapping survey and state the number of Within October DPBR
classesin all districts. 2008
Based on the mapping new schools should be constructed were they is most needed. All Y, of the needed MOEVT
schools should be provided safe water and sanitation facilities. schools each year, | Community
2008-2012, to
cover the full need.
Government should repair 2 schools in each district every year Continuous MOEVT
Encourage communitiesto build staff houses with assistance from Ministry. Especially in remote | Construction MOEVT
areas. Start with 60 teachersChouses and 20 head teacher houses to be constructed within four within 2012 Communities
years. NGOs
Transport allowance must be made sufficient for expenses of teachersto travel to schoolsin all Continuous DPPP&LSE

areas

Long term objective(s) : Increase the share of children with disabilities enrolling, attending and completing schools by 5 % each year
MKUZA: Ensureall (boysand girls) children including those with disabilities, or phan and other most vulnerable children are able

to effectively access and complete high quality primary education

Construction and repair works should include concerns for school buildings to be accessible for Same as for DPBR
children with disabilities. construction Community
Create ramps, toilets etc for disabled. IEU
Experts from inclusive education should be visiting the communities and develop asensitisation | Within 2008 IEU
program. NGO
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh

Sensitize communities on enrolment of children with disabilities. Continuing activity | Community
Shehas, religious teachers should implement the sensitization
Long term objective(s): Theentry ageat primary level shall be six years.
Develop tools for community dialogue by people with experience in thisfield, from Ministry, Within October MOEVT
schools and NGOs, including pre-testing in 6 communitiesin 4 districts, Micheweni, South, 2008
North A, Mkoani, by 5 people in 2 daysin each community.
Community dialogue conducted by religious leaders and teachersin the community, Throughout 2008 MOEVT
Radio programmes, TV programs and magazines should present programmes on this issue, with NGO
repetition 3 times each
NGOs like UNICEF, FAWE, TAWLAE, Changamoto should be called upon for school NGO, RISE
contributions for vulnerable children Community
Provide school materials to over aged children, RISE
Expand the RISE program to cover the out of school and over aged children.
L ong term objective(s): Ensure conducive lear ning environment
Establish minimum standards for conducive learning environment that is safe, gender sensitive By Octaober 2008 DPBR, IEU
and child friendly: UNICEF
Provide all classrooms with sufficient furniture and learning equipment. Ongoing DPBR
Government should make sure that al schools are provided with water points, toilets for girls Construction DPBR
only and toilets for boys only, electricity. The mapping survey should indicate the number of should be done
schools were thisis needed. within four years.
Communities should provide a playground for the school for play and for physical activity and Community
sports for children.
Establish a school feeding program and information to community in general about nutrition. By mid 2009 Ministry of Health

Chief Minister(s

Office
Establish a health service program and provide training of teachers and other implementers of the | By mid 2009 Ministry of Health
program Chief Minister(s

Office, DPBR
Establish a health service program with health checking and health information activity in all By mid 2009 Ministry of Health
schoolsin cooperation with the Ministry of Health NGO
Establish an emergency plan for schools By mid 2009 DPBR
Workshops for stakeholders for all the activities connected to conducive learning environment Start by theend of | MOEVT
should be planned and conducted as an obligation of MOEV T in cooperation with other 2009 and take Other ministries
Ministries and NGOs place regularly NGO
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh

Name of component: QUALITY

Long term objective(s): Improved quality of education at all levels

Curriculum:
EP Objectives:
There shall be established a curriculum institute vested with authority to prepare, review and restructure curriculum for pre-
primary, primary, secondary, teacher education, post-secondary institutions and non-formal education and training
There shall beclearly stated instructional contact hoursfor different levelswhich must be strictly adhered to.
Therich heritage of the national culture: tangible, oral and intangible, shall berecognized and integrated into school curriculum.
MKUZA: Develop and implement effective policies, strategies and activitiesto eliminate gender based violence

Curriculum revision . Curriculum
- Review and revise curriculum to take into account new entry age and reduction of primary department
education from 7 to 6 years

- Revise the primary curriculum from standard 4 to enable science subjects, mathematics,
social science and vocational education to be taught through English in standard 5 and 6.
- Reduce overload and diversify throughout the system, include | CT, Life Skills and other
emerging issues

- Integrate the positive aspects of Zanzibar culture into the curriculum content
Curriculum revision should take 100 days by staff in Department of curriculum assisted by
consultants. Additional budget is provided.

A participatory workshop involving appr. 80 people for one month, teachers, inspectors, subject | Start by the
advisors, other Ministries, NGOs, parents and communities. beginning of 2008
1000 copies of trial materials printed and distributed for pre-testing in 20 pilot schools (two in
each digtrict).

Examination: EP Objectives
An examination organ shall be established in Zanzibar to design, regulate and conduct examinations within the formal school
and adult education.
Certification for Formal School Education Examinations and the establishment of Equivalencies shall be done by the
examination organ.

Establish appropriate achievement targets to ensure that the required quality learning is By the end of 2008 | DCE
achieved before moving on to the next level

Establish benchmarks for measuring quality at various levels of primary education (preferably | By the end of 2008 | DCE
level 3 and 6). Tools should be developed. Pre-testing should be donein 10 schools. and the beginning
Printing and distribution of the finalized materialsto all schools of 2009
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
Assess performance of students according to the set targets. Start from 2009 Examination Board
and onwards

In-service and pre-service training of teachers on the development of test items which assess
higher order skills.

DTT

Ingtitutionalize other measures of ng learning achievements such as SAQMEC, MLA. To
be taken by the management group.
Introduce ICT to improve examinations. To be taken by the management group.

Teaching and Learning Materials: EP Objectives:

L ocal talents shall be motivated, encouraged and supported to produce local materials based on local environment.
A board shall be established to ensure certification and provision of good quality teaching/learning materials.
Production of teaching and learning materials shall beliberalized to attract more private publisher sCparticipation.

Equitable access to educational resour ces shall be provided through the application of ICT and other electronic media.

There shall be a textbook policy.

Establish a board responsible for selecting, approving and certifying textbooks, supplementary From 2010 DCE

books and reference books. ZLS

Encourage the private sector to contribute learning materials. Production of learning materials NGO

shall beliberalized CBO

Provide each learner with new textbooks in all subjects and basic learning materials From 2010 and MOEVT

onwards Communities,

NGO, Private
sector

Local talents shall be motivated, encouraged and supported to produce local materialsin schools.
Materials should reflect and be sensitive to the local cultural.

Equitable access to educational resources shall be provided through the application of ICT and
other electronic media

Libraries. EP Objectives:

The central library shall be the national resource information centre and shall play alead rolein the development of school and

community libraries.

Every school shall havealibrary or resour ce centre, adequate stock of booksand trained librarians.

Revive school and classlibraries
Mobilize communitiesto build libraries and promote a culture of reading
Revive mobile and community libraries

Start by 2009

MOEVT
Central library
Community

School laboratories, EP Objectives:

There shall be well-equipped science laboratories and trained laboratory assistants or techniciansin every school.
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh

Science and Technology, EP Objectives:
Science and technology shall be essential components of education in the whole education system.
Special programmes shall be designed to promote the teaching/lear ning of science, mathematics and technology.
Science and technology shall be popularized and made relevant to social economic development.

Improve conducive learning environment for science teaching/learning

Encourage science clubs, science camps and science fairs at primary level

Establishing links with the association promoting the teaching of science, fire services, Ongoing
meteorological department, agriculture, fishing, weather stations and others.

Take affirmative measures to encourage the participation of girlsin science, mathematics and
technology

Information and Communication Technology

EP Objectives:
Computer education shall be introduced in schools, colleges and other education institutions.
The use of interactive potential of Information and Communication Technology in the provision of lifelong learning, anytime,
anywher e shall be employed.

It isimportant that ICT, such asradio and TV isavailable for use in the classroom teaching. It is MOEVT
aso important that PCs can be available for students to make themselves familiar with. NGO
Private sector

L anguage of instruction, EP Objectives:
Kiswahili shall continue asthe medium of instruction in public pre-primary and primary schools except for mathematics and
science subjects beginning primary five where English shall be used.

School shall promote the proper use of Kiswahili as a national language while emphasising the
need to learn and use English as an important foreign language.

Physical education and Sports, EP Objectives:
Physical education and Sportsshall be part of the school curriculum
School shall offer diverse sportsand physical education facilities
Talented students shall be spotted and given opportunity to advance their sporting prowess

Qualified teachers
Objective: The Education system should be provided with enough qualified teachers and qualified subject teachers.

I n-Service teacher training through TC: DPBR

The demand for upgrading and new training courses should befilled in the following fields: DTT
Prepare all teachersfor the new entry age and for primary education reduced from 7 to 6
years. Training for 5 days (including materials, travel, subsistence)
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Activities Time Frame/ Responsible for
Deadlines implementation

Costs
2008/09
1000 Tsh

Costs
2009-2015
1000 Tsh

Train all teachersin the new curriculum for 20 days

Train all teachersin English competence using English as a language of instruction (WB
program)

Upgrade teachersCtompetence of language teaching, both Kiswahili and English from
standard 1

Train all teachersin mathematics and science (WB program)

Train all teachersin innovative skills and child friendly methods for 15 days

Train teachersin innovative skills so that they can improvise and use locally available
materialsin primary classes

Name of component: MANAGEMENT AND TEACHERS WORKING CONDITIONS

Long term objective(s): Improved efficiency and effectivenessin the provision of primary education

Improve Head teacher($ competence in managing schools: From 2008-2009 DPBR
Revise and improve Head Teacher management course. All head teachers should attend a and ongoing
short course of 4 weeks on management skills, to be set up during vacation periods.

Develop a management certificate course and make it mandatory for all head teachers. The 2009 SUZA
course should be organised both as afull time study and as a part time study.

Strengthen the TCs with improved facilities, more qualified staff and a separate budget DTT
A training course on monitoring an inspection should be set up inthe TC sfor four days.
Quarterly discussions between Subject Advisers and the School Inspectors should be organised.

Strengthen the knowledge and competence among Parents/ Communities on their roles in the From 2008 DTT
acquisition of quality education to the pupils
Workshops should be organised in all communities by teachers, NGOs working in the school Teachers Centres
sector and others, to inform and sensitize parents/community on their rolesin the acquisition of Communities
quality education to their children. Ministry should take the obligation to fund a one day
workshop a year, with travel allowances, materials etc.

School committees should be trained on their roles to manage and support the school.

Decentralised authority to school and community level MOEVT
Block grants to schools

Cooperation with local bodiesin community

These are issues that can help schools perform better. Should be considered in connection with
decentralisation processes of the education system

Cost
elsewhere

I mprove teacher[s status in society to increase their motivation for work as a teacher: MOEVT
I mprove teacher[S scheme of service. ZATU
Revise teachers salaries

Re-introduce a hardship allowance for teachersin especially remote areas and small islands.

21

Programs from Technical Working Groups October 2007, MoEVT and ZEDCO




Planning for ZEDP (Zanzibar Education Development Programme)

Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
I ntroduce rewards (incentives) as part of the salary
I ncrease participation by teachersin decision making
If tasks are decentralised to school level, teachers should also take part in the decisions at
school level.
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Group 3 and 4: Lower and Upper Secondary Education

Maryam A. Y ussuf, Commissioner for Education, MOEVT

Hussein O. Faki, Director, Department of Secondary Education, MOEVT

Khalifa R. Said, Officer in charge of Secondary schools, MOEVT

Juma AbdallaHamad

Rashid Said Suleiman, Headmaster

Abdul Razak Ali Salim, School Inspector, MOEVT

Abdulla Omar Masoud, Assistant Chief Librarian, Zanzibar Library Services, MOEVT

Haroub Seif Hamad, Department of Secondary education, MOEVT

Rashid M. Shamsi, Examination Coordinator, Dep. of Curriculum Development and Examination, MOEV T
Roald Skgelv, Facilitator, ZEDCO, LINS, Oslo

Present Situation

Key issues of secondary education

A. Transition from Standard 7 of Primary school into Form 1/OSC of lower secondary school has been low.

The examinations at the end of primary education which act as a filtering mechanism, provide opportunities for only a small percentage of studentsto
enter biased secondary schools (EP 06, p. 14)

In 2006, 21 679 students sat for the Standard 7 exam, 15 471 (66, 4 %) were admitted into lower secondary schools. Of these 794 were alowed into form
1 biased schooal, the rest went to OSC classes. (EMIS)

The OSC classes were abolished from the school year 2007, so this year the intake into Form 1 was 41 000 students. This abrupt risein intake could
represent some serious challenges to the quality of the teaching and learning work, thus negatively affecting learning achievements.

B. Transition from Form 2 to Form 3 islow, barring around 50 % of the students from accessto the 3.year of lower secondary
education

Today the percentage of students who do not pass the Form 2 exam, and are therefore not admitted into Form 3 isvery high, (100 % 47,6 %) 52,4 %, as
the table below shows. Although the percentage of students who pass has increased in the period 2001 to 2005, still more than half of the students are
excluded from starting Form 3. In EP 06 it is stated that/the majority of studentswho fail the Form 2 National Exam either join continuing education
classes, vocational training centres or join the army of unemployed basic education graduates.«

The policy statement in MKUZA that transition rate through Form two examinations shall increase from 47, 6 % in 2005 to 70 % by 2010 therefore
represents a formidable challenge, and would also mean that the Form 2 exam will have to be renewed for this goal to be redlistic.
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RESULTS FOR FORM 2 EXAMINATIONS, ZWHEM|S)

YEAR

2001
2002
2003
2004
2005

MALE
3992
5194
5655
6 169
6474

EXAMINEES
FEMALE TOTAL
4293 9355
3091 8285
4314 9969
6179 10 835
6 881 13 355

MALE
1610
2 020
2319
2738
3044

PASSED

FEMALE TOTAL MALE
1515 2 960

1105 3125

1682 4001

2619 4672

3315 6 359

40,3
38,9
41,0
44,4
47,0

35,3
35,7
39,0
42,4
48,2

Planning for ZEDP (Zanzibar Education Development Programme)

PASS MARK (%)
FEMALE TOTAL

31,6
37,7
40,1
43,1
47,6

With the content of the exam at the end of Form 3 the same, it would take an extraordinary improvement of the pedagogical input factors to improve the
learning achievements as they are measured by this exam by around 40 % (I mprove pass rate from 47,6 % to 70 % by 2010 according to MKUZA) That

iswhy this TWG has proposed that secondary education, and its exam format be reviewed and reformed to be adjusted to the new realities of the

education policies of Zanzibar (see point D below: Reform of secondary education)

C. Gender parity
Asthetable below shows, thereis great variety in the gender balance in secondary education. Measures to address the gender imbalance must therefore

be targeted to the districts, and the level of secondary education where the difference is greatest. As seen from the table, the underrepresentation of girlsis
highest in Micheweni and North A districts, and it increases through the formsin all districts

Programs from Technical Working Groups October 2007, MoEVT and ZEDCO

24



Planning for ZEDP (Zanzibar Education Development Programme)

OSsC FORM 1 FORM 2 FORM 3 FORM 4 FORM 5 FORM 6 TOTAL
DISTRICT M F M F M F M F M F M F M F M F
URBAN 2019| 2288| 1812| 1778| 1995( 2003| 923| 1089| 889| 901| 616| 412 460 306 8714| 8777
WEST 1977 2151| 1474| 1367| 1308| 1537| 567| 645| 436 536 65 52| 123| 156 5950| 6444
NORTH' A’ 816 949] 776] 900| 568| 872| 250 196 174| 188 0 0 0 0| 2584 3105
NORTH 'B’ 483 429| 411| 492| 324| 456| 110| 146| 118] 155 0 0 0 0| 1446 1678
CENTRAL 959 892 741| 721] 540 620 222] 269| 170 190 0 0 0 0] 2632 2692
SOUTH 459 438| 449 400 355 355| 135 164| 153]| 110 0 0 0 0] 1551| 1467
MICHEWENI 2533 560] 570| 483| 507| 387| 241| 148 234| 118 43 38 19 29| 4147 1763
WETE 962 910 1045] 962| 914 952| 452| 415| 336 317 57 45 70 57| 3836] 3658
CHAKE CHAKE 865 922| 951| 918| 684 699| 293| 324| 275| 264| 122 59 58 27| 3248| 3213
MKOANI 841 777] 804| 813| 607| 645| 252| 229| 233| 233 31 26 0 0| 2768 2723
TOTAL 11914| 10316| 9033| 8834| 7802| 8526 3445| 3625| 3018| 3012 934] 632] 730| 575| 36876| 35520

D. The present secondary education is not adapted to the dramatic increase in access envisioned in the policy documents. Thereis
an urgent need for a deeper reform of secondary education.

The sum of policy direction and targetsin MKUZA and EP 06 points to afundamentally new role for secondary education in Zanzibar, describing a
future situation where/afour -year secondary education shall be provided for al.« (EP 06) This would mean a dramatic increase from the present level of
agross enrolment rate of 26,2 % in Form 3-4.

The Zanzibar Basic Education Improvement Project financed through aloan from the World Bank makes provisions for increased access and improved
quality in secondary education through financing among other 19 new schools, rehabilitation of 6 schools, in service upgrading for 500 secondary
teacher sin math and science, and 2000 primary teachersin English, capacity building for 300 Head Teachers, 30 I nspectors, 36 Subject Advisors
and 9 teacher centre coordinators and provision of textbooks

The World Bank financed project does not, however, deal with the more fundamental changes needed for secondary education to adapt to the dramatic
increase in access. Thisincrease will put the present type of secondary education under alot of pressure to change, because the type of students entering
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the system will change, asit is moving from being open for a minority of about 20-30 % in Form 3 and 4 to [at least in the longer term of the ZEDP
2008-15 - being open to the majority of students.

PROJECTED GROWTH IN ACCESSBASED ON NEW POLICY
PROJECTIONS - NEW POLICY

Planning for ZEDP (Zanzibar Education Development Programme)

Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Std 1 16824 19073 18 841 19 066 20232 22662 22 593 23610 24 881 25 944
Std 2 16569 16 124 18 421 18 346 18619 19806 22 244 22 225 23 206 24 451
Std 3 15995 15731 15 908 18 138 18160 18453 19 641 22039 22 066 23022
Std 4 14657 15305 15 522 15720 17911 18004 18 317 19 485 21 847 21908
Std 5 14610 14 004 14 802 15077 15327 17507 17 684 17 991 19 130 21 441
Std 6 13340 13764 13776 14 563 14861 15127 17 328 17 529 17 832 18 951
Std 7 12250 12516 13 637
0osc 11 055
Form 1 9162 20804 12 855 26 070 14355 14423 14 752 16 867 17 097 17 391
Form 2 8 394 8 370 18 276 11 467 23606 13193 13 449 13 756 15729 15 943
Form 3 3848 4571 5654 13 897 9692 21954 12 665 13 180 13 756 15729
Form 4 3302 3743 4342 5485 13 619 9595 21954 12 665 13 180 13 756
Form 5 901 897 1596 1852 2541 6 810 4797 10 977 6 332 6 590
Form 6 756 813 897 1596 1852 2541 6810 4797 10 977 6 332
Total 141663 145715 154527 161276  1/0 776 180072 192234 195121 206 034 211 457
Total Secondary Enrolment
Offering secondary education in Zanzibar will be dominantly a public provision.

TOTAL SECONDARY ENROLMENT

Level 2006 2007

OSC 22 230 0

Form 1 18 519 41 824

Form 2 17 037 16 915

Form 3 7 809 9274

Form 4 6 661 7 593

Form 5 1817 1814

Form 6 1525 1644

Total Gross Enrolment 75 598 79 064
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Private share
0SsC 1,0% 0 0
Form 1 3,0% 0 866
Form 2 4,0% 0 962
Form 3 5,0% 0 830
Form 4 5,0% 0 755
Form 5 5,0% 0 278
Form 6 5,0% 0 133
Total Private Enrolment 0 3824
Net Total Public Enrolment 75 598 75 240
Growth in number of teachersand changein qualifications
Teachers (% split qualif.)
Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Untrained 12% 12% 5% 5% 0% 0% 0% 0% 0% 0%
Certificate 41% 41% 35% 20% 20% 10% 5% 0% 0% 0%
Diploma 39% 39% 45% 50% 55% 60% 65% 65% 65% 65%
Degree 8% 8% 15% 25% 25% 30% 30% 35% 35% 35%
Total 100% 100% 100% 100% 100% 100% 100%  100% 100% 100%
Number of Teachers
Year 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Untrained 320 320 126 164 0 0 0 0 0 0
Certificate 1076 1076 884 654 668 329 179 0 0 0
Diploma 1015 1015 1137 1635 1837 1971 2322 2260 2414 2376
Degree 206 206 379 818 835 986 1072 1217 1300 1279
Total 2617 2617 2526 3271 3339 3286 3572 3477 3713 3656
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Promotion and repetition rates
The table below shows that in 2006:
Of 100 students starting in Form 1, 86 continued into form 2
Of these 86 students, 43 continued unto Form 3
Of these 43 students, 37 continued into Form 4
Of these 37 students, 11 continued into Form 5
Of these 11 students, 9 continued into Form 6

Planning for ZEDP (Zanzibar Education Development Programme)

Class/Year 2006
Std 6/Std 7/0SC - Form 1 Promotion rate 91,7
Repetition rate 2,5
Drop out rate 5,8
Form 1 f Form 2 Promotion rate 86,5
Repetition rate 3,5
Drop out rate 10,0
Form 2 f Form 3 Promotion rate 50,6
Repetition rate 0
Drop out rate 49,4
Form 3 f Form 4 Promotion rate 85,0
Repetition rate 0,0
Drop out rate 0,0
Form 4 f Form 5 Promotion rate 31,6
Repetition rate 0
Drop out rate 68,4
Form 5 f Form 6 Promotion rate 84,0
Repetition rate 0
Drop out rate 0

Programs from Technical Working Groups October 2007, MoEVT and ZEDCO
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Planning for ZEDP (Zanzibar Education Development Programme)

Policy Directives and Objectives

MKUZA:
Secondary Education:
1. Increased transition rate at Form two examinations from 46.9 percent in 2005 to 70 percent by 2010
2. Increased Net Enrolment Rate from 36.1 percent in 2006 to 75 percent in 2010
3. Increased proportion of girls who join low and higher secondary education from 46 percent in 2005 to 50 percent by 2010
4. Increased percentage of qualified secondary school teachers
5. Improve quality of secondary education and promoted acquisition of knowledge
6. Increased proportion of orphans and vulnerable children and children with disabilities who join secondary education (MKUZA p. 45)

Education Policy 2006

7. A four-year secondary education shall be provided for all.

8.

Development of secondary education of quality shall be based on proper and adequate planning.

9. Alternative approachesto formal secondary education shall be developed to provide opportunities to |earners outside the formal system.
10. A supportive school environment for students with special needs shall be provided.

11. Secondary school curriculum shall include ICT.

12. (Education Policy 2006, p. 14)

Longer Term Objectivities, Annual Targets and Costs

Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh

Name of component: ACCESS

Long term objective(s):

Increased Net Enrolment Rate from 36.1 percent in 2006 to 75 percent in 2010

(MKUZA)

Increased transition rate at Form two from 46,9% to 70 % by 2010 (MKUZA)

Reduce number of subjects from 11 compulsory to 5 core subjects* and 6 optional subjects)

Sorted alphabetically: Arabic; *Biology; Chemistry; * Civic studies, * English, Geography, History, Islamic, *Kiswahili, * Math; Physics
Reviewed and reformed the examination system
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Planning for ZEDP (Zanzibar Education Development Programme)

Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh

1. In servicetraining for primary teachers Oarefresher course on methodology and content | November 2008 DTT
1.1 Training of trainers (120 persons for 10 days
1.2 Training of teachers (0500 per year for 10 days December 2008 DTT

-December 2009
2. Purchasing of teaching and learning materials January 2009 DSE
2.1 Laboratory equipment, packages x number of schools -January 2010
2.1.1 Training of 3 Laboratory technicians x number of secondary schools January 2009 DSE

-January 2010
2.2 Reference text books for teachers
2.2.1 Three reference text books x 6 levels x 11 subjects x number of secondary schools. July 2008 DSE
2.3 90 reference text books x 11 subjects x number of schools per 3 years
2.4 1CT equipment x number of schools x per 3 years July 2008 DSE
2.5 90 Exercise books x 8 Subjects x 6 levels x No of schools July 2008 DSE
2.6 Establishment and maintenance of School Libraries July 2008 DLS
2.6.1 Package of school library books x number of secondary schools per year
2.6.2 Training of librarians (02 librarians x number of secondary schools July 2008 DLS
2.7 Rehabilitation of old buildings (in the longer term according to specified minimum standards) | July 2008 [

June 2013
Community awareness February 2009 DTT
1. Training of 20 facilitators x 10 daysfor 3 years
2. 10 district leaders (DCS, Shehas etc) x 10 Districts x 2 days February 2009 DTT
3. Workshops for REOs and DEOs and |eaders of FBOs (Faith based February 2009 DTT
organizations): 15 participants for 2 daysin 5 regions per year (A 2 year program)
4. Workshop for DCS, Shehas, members of Parliament (mainland) from the respective districts, February 2009 DTT
members of the House of Representatives (in Zanzibar) and
school committee chairperson
3. Workshops for REOs, DEOs and influential persons February 2009 DTT
4. Parents meetings in each community, 50 parents (from Shehas) x 10 Districts x 2 days per year | February 2009 DTT
Provision of incentives
1. Students from poor families to be identified and supported with targeted equipment
(equipment that is known to have a positive effect on attendance, e.g. uniforms, learning August O DSE
resources, exercise etc) September 2008
Standard package should consist of: Two pairs of uniforms, text books allowance, transport
allowance (Ref. FAWE)
Cost: price of standard package x number of eligible students
2. Parents meetings: Number of parents/guardians x 1 day per year October 2008 DSE
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
A study needsto be done: DSE
Identify number of orphans and vulnerable children in each district August 2008

Name of component: GENDER PARITY

L ong term objective(s):

Increased proportion of girlswho join low and higher secondary education from 46 per cent in 2005 to 50 per cent by 2010 (MK UZA)

1. Community awareness on girls education in some districts July-September DTT

1.1 Training of 20 facilitatorsx10 daysfor 3 years 2008

1.2 Workshops for REOs and DEOs and |leaders of FBO (Faith based organizations): 15 July OSept. 09 DTT

participants for 2 daysin 5 regions per year (A two year program) October 09 O
February 10

1.3 Workshops for REOs and influential persons July OSeptember DTT
09

1.4 Parents meetings in each community. 50 parents (from Shehias) x 10 districts x 2 days per July OSeptember DTT

year 09

2. Strengthen existing rules and regulations on girls education June-December 08 | MOEVT
2008

3. Strengthen guidance and counseling in some districts

4. Special priorities on girls accommodation to attend secondary education in some districts

Two studies need to be undertaken: January OJune DPBR

1. Reasons for gender parity variation between districts, especialy where thereis a significant 2009

variety

2. Reasons for generally low net enrolment, and variations between districts July ODecember DPBR
2009

Name of component: INCLUSIVE EDUCATION

Long term objective(s):

Increased proportion of or phans and vulnerable children and children with disabilitieswho join secondary education (MKUZA)
A supportlveschool environment for students with special needs shall be provided (EP 06)

Study to identify the number of orphans, vulnerable children, and children with August 2008 DSE
disabilities

2. Training of teachersin special skills, so asto be able to take care of these students. 3 July 2008 DTT
teachers x number of schools x 5 days IEU

3. Purchase and supply to schools special needs equipment September 2008 IEU, DSE

4. Establish boarding fecilities for orphans and vulnerable children January 2009 MoOEVT
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Activities

Time Frame/
Deadlines

Responsible for
implementation

Costs
2008/09
1000 Tsh

Costs
2009-2015
1000 Tsh

5. Renovation of school environment to cater to the disabilities of these students

November O
December 2008

DPBR

6. Developindividual learning plans adapted to the needs of the disabled child

July 2008

DCE, |IEU

7. Provide specia learning material to facilitate the learning of each disabled child

January 2009

MoOEVT

8. Callaborate with NGOs and civil society institutions dealing with disabled, orphans and
vulnerable children

January 2009

DSE

Name of component: LEARNING ACHIEVEMENTS

L ong term objective(s): Improve quality of secondary education and promoted acquisition of knowledge (MKUZA)

Key factorsfor learning achievement
1. Teachers
Research indicates that the two main factors in addition to the student deciding learning
achievements are the teachers and school management. For teachers the main areas influencing
their contribution to learning achievements among their student, are:
/subject« or/content« knowledge
ability to teach
motivation, where salary is one factor, but also working conditions and how they are
treated Cwhere the main elements are being seen and being recognized
Today(s housing and transport allowance does not fulfill one of its main purposes, which isto
provide remote schools with qualified teachers.
The system needs to be reviewed and reformed with focus on how it can more effectively recruit
qualified teachers to remote schools.
Activity:
1. Establish a Technical Working Group to review the present system of housing and transport
support and propose reforms of the system so that it more effectively fulfilsits main purpose: To
recruit teachers to the remote areas. This work should be completed by March 1, 2009

September 2008

MOEVT

2. School management

The main activity in the field of school management within the Sector programme is the planned
training of 300 head teachersin the World Bank financed Basic Education Improvement Project,
and the possible decentralization of tasks and some budget to the school level. Head teachers al'so
need to be involved in and thus prepared for the increasing enrolment of students, and the
proposed reform of secondary education from 2011.

January OMay
2009

DTT

3. Infrastructure [Ischool buildings

Activity

Thereisat present no minimum standard for school buildingsin Zanzibar.

The Technical Working Group proposes that such minimum standards should be devel oped, then

July 2008 [0June

MoEVT
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
all secondary schools should be surveyed, and a program to bring all sub-standard school 2010

buildings up to minimum standard should be developed and integrated into the Sector program
under infrastructure

Name of component: REFORM OF SECONDARY EDUCATION IN ZANZIBAR

Long term objective(s): Review and propose a deeper reform of lower and upper secondary education to beimplemented from the

school year 2011

1. Establish a Technical Working Group to do the review and make proposals for reform January 2008
2. Stakeholder information and consultation as the group works Jan. 08 - Nov. 09
3. Group presents proposal November 2009

4. Stakeholder consultation on the groups proposal

Nov.09 [Febr. 10

5. Proposa presented to the House of Representatives

April 2010

6. Implementation startsin Form 1

January 2011

Key issuesthat need to bereviewed:
The main functions and purposes of lower secondary and upper secondary education
Subject to be taught Ccore and selective subjects
Curriculum and syllabi for each subject
Teaching and learning methods
Assessment, examination and grading/feedback to students
Entry requirements to enter form 5 and 6
Entry requirements for University and other higher learning institutions
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Group 5: TVET

Group Members:

NAME DESIGNATION POSITION IN GROUP

1. | Dr.ldrissaMudim Hija Director of Vocationa Training Chairperson

2. Ms. Biubwa Khatib Suleiman Head of Vocational Education and Training Division, VT Department | Secretary

3. | MsSdmaAli Kimara Planning Officer, Ministry of Finance and Economic Affairs Member

4. Mr. Shukuru Abass Nassor Head of Administration Division, VT Department Member

5. Mr. Hassa Khamis Juma Chairperson, Changamoto NGO Member

6. | Mr. Baraka Rajab Baraka Planning Officer, Ministry of Finance and Economic Affairs Member

Mr. Anders Wirak Consultant, DECO, LINS, NCG Facilitator
Documents

The followings are main policies and documents used during discussions of planning ZEDP using sector wide approach.

i
ii.
iii.
iv.

Education Policy of 2006;

Education Situation analysis, Draft Three, 2007,

Vocational education and Training Policy, 2005;

Zanzibar Strategy for Growth and Reduction of Poverty, (MKUZA), 2007.

Policy direction and targets

The Education and VET Policies are two policies with common targets. However the main emphasis within the Education Policy is on Technical
Education, while VET Policy has broad statements which target on providing VVocational Training for those who complete basic education to tertiary
education and even school dropouts.

The four broad policy statements in the EPO6 correlate with the VET Policy statements and strategies, and both of them correspond with the MKUZA
operational targets of enhancing entrepreneurial skills among youth. The following common policy statements are from Education Policy, VET Policy

and MKUZA:

Entrepreneurial skills among the youth shall be enhanced;

Technical and vocational education and training shall be designed in line with labour market demands,

Genera secondary schools shall provide pre-vocationa training and pre-technical skills as a means for introducing and exposing
young people to various carrier possibilities;

A single body responsible for coordinating, regulating, controlling, evaluating, certifying and monitoring technical and
vocational education and training shall be established;
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Key Interventions (Strategies) from Different Policies on TVET

MKUZA

EDUCATION POLICY

VET POLICY

Reform vocational training programme to link
with [abour market demand

Establish standards for vocational training and
entrepreneurial development

Expand training infrastructure for skills
development and upgrading

Develop apprenticeship programme

Promote public-private partnership in skills
training

Improve competence of tutors/teachersto
manage HIV/AIDS, reproductive health and
safety prevention education

Identifying and diversifying skills needed to satisfy
labour market demands;

Developing and expanding vocational and technical
education centers,

Training a cadre of educators for pre-vocational,
vocational and technical education/training;
Involving the community in providing apprenticeship
to vocational education trainees,

Increasing the budget for technical and vocational
education at the secondary and basic level;
Establishing a national vocational training agency to
regul ate the development of vocational education;
Making vocational and technical education/training
accessible to children with specia needs;

Introducing pre-vocational skills at the basic education
cycle

Making ICT training an integral part of vocational
training;

Establishing business and technological incubatorsto
provide expertise and to nurture undevel oped centers,
Establishing multipurpose workshops for pre-
vocational training in secondary schools;

Establishing links with Ministries responsible for
commerce and industry, vocationa training and private
sector.

To organise trainings that will sensitise all Sectors and
employees the importance of VET;

To revisein detail the policies of all Ministriesto ensure
that VET activities are incorporated;

To organise meetings with all Sectorsto evaluate the
success of VET achievement in their policies.

Systematic complementary training on the job, together
with necessary theoretical orientation shall be provided,
Apart from skillsin different trades, entrepreneurship skills
shall be provided to the trainers to enable them to start their
own projects (self-employment) and employ other people
(job creation).

The Information Centre, in which different information on
job and job/work places and will be available shall be
established;

To assist cooperating ingtitutions to provide information and
feedback on the effectiveness of particular training
programmes as an integral part of vocational guidance.

A special coordination unit, which will coordinate VET
Institutions with industries, business and other services,
shall be established.

To ensure that the VET programs are related to the real
work situation;

The VET beneficiaries will be informed on opportunities for
improving their occupational development potential, their
level of performance, their earnings and the facilities
available for the purpose.

Opportunities for continuing education and training for
skilled personnel shall be provided to enable them develop
their individual and professional potential;

VET shall be anintegral part of the basic general education
and shall take the form of exposure to science and
technology;

To provide boys and girls, not yet in the labour force with
the basis for choosing aline of education or vocational
training in the light of their abilities, interests and of
employment opportunities;
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Planning for ZEDP (Zanzibar Education Development Programme)

Selected Key Interventions (Strategies) from MKUZA, Education Policy and VET Policy

1 2 3 4 5 6
Reform vocational Establish National Establish and expand Develop Establish a national | mprove competence
training programme to Qualification Standards technical and vocational apprenticeship vocational training of tutors/teachersto

link with labour market
demands;

Establish information
centres, where the

for Vocational training
and entrepreneurial
development;

Provide

labour market entrepreneurship and
information will be information and
provided. communication

technology skills to the
trainees for self-
employment and job
creation.

training infrastructures
for skills devel opment
and upgrading;
Establish business and
technological incubators
to provide expertise and
to nurture undevel oped
centers;

Establish multipurpose
workshops for pre-
vocational training in
basic and secondary
schoals;

the community

programmes involving

agency to regulate the
development of
vocational education;
Promote public-private
partnership in skills
training;

Establish networking
with TVET
stakeholders.

manage HIV/AIDS,
reproductive health
and safety prevention
education;

Making vocational
and technical
education/training
accessible to children
with special needs.

Longer Term Objectives Longer Term Objectives, Annual Targets and Costs

Programmes

PROGRAMME 1
Establishment of Vocational Training
Authority

PROGRAMME 2
Capacity Building

PROGRAMME 3
Improvement of Technical and
Vocational Training Infrastructures

Establish a national vocational training
agency to regulate the development of
vocational education;

Establish and promote public-private
partnership and networking with TVET
stakeholders

Reform vocational training programme to
link with labour market demands,

Develop apprenticeship programmes involving the
community

Improve competence of tutors/teachers to manage
HIV/AIDS, reproductive health and safety prevention
education;

Making vocational and technical education/training
accessible to children with special needs.

Provide entrepreneurship and information and
communication technology skills to the trainees for self-
employment and job creation.

Build Capacity of instructors as per CBET needs by
June 30th 2013.

Establish information centres, where the labour
market information will be provided.

Establish multipurpose workshops for pre-
vocational training in basic and secondary

schools;

Establish and expand technical and vocational
training infrastructures for skills devel opment

and upgrading;
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Logical Framework Matrix

Planning for ZEDP (Zanzibar Education Development Programme)

INTERVENTION LOGIC

INDICATORS

MEANS OF
VERIFICATION

ASSUMPTION

Goal TVET effectively contributing to At least 80% of TVET graduates earning above US$ 1 | Monitoring and evaluation
economic growth and poverty aday in formal and informal employment. reports
reduction.
Purpose | TVET effectively meeting labour TVET graduates employment rate increased; Biannual labour market Providing conducive
market and equity demands Number of TVET graduates increased; survey and tracer study policy framework
TVET balances supply and demands for skilled labour | reports
force;
Employment rates for vulnerable groups increased;
Number of TVET graduates from vulnerable groups
increased;
% of employers satisfied with CBET increased.
Outputs | 1. A Vocationa Training Vocational Training Act gazetted and become Quarterly and annual reports | Funds are available to

Authority (VTA) established and
operational.

operational;

Vocational Training Regulations developed and
become operational;

VTA established;

VTA staff recruited;

VTA office building constructed and equipped.

approved by VTA Board.

undertake the planned
activities

2. Public-private partnership and
networking with TVET
stakeholders established,
promoted and sustained.

Networking with TVET stakeholders established;
TVET stakeholders forums established;

Strategies for collaboration with TVET stakeholdersin
the country developed and implemented;

Collaboration with similar TVET Ingtitutionsin other
countries established;

Public-private partnership established;

Quarterly and annual reports
approved by VTA Board.

Funds are available to
undertake the planned
activities

3. Vocational training programmes
improved to link with labour
market demands.

Policy and guidelines developed and reviewed for
better TVET programmes

Quality of TVET facilities to Competent based
education and training (CBET) improved;

CBET system implemented;

Labour market information to support CBET
implementation provided,

Quarterly and annual reports
approved by VTA Board.

Funds are available to
undertake the planned
activities

4, Capacity of instructors built as
per CBET needs.

National demand for instructors training to support
CBET implementation established,;
Instructors training strategies implemented.

Quarterly and annual reports
approved by VTA Board.

Funds are available to
undertake the planned
activities
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Work plan and Budget

Planning for ZEDP (Zanzibar Education Development Programme)

Output Main/Sub Activity Indicator Responsible Time Frame Budget (Tsh) 1000
Tsh
2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2008/9 2008/15
1.1 VTA become fully
. functional by 2010
1 O.V.Ocatl onal 1.11 Vocational Training Act Vocational Training Act MOEVT
Traini r!g gazetted by June 30h 2008. gazetted.
Authority (VTA) 1.1.2 Vocational Training Vocational Training MOEVT
established and Regulations established by June | Regulations approved and
operational by 30h 2008. operational
th 1.1.3 VTA established by VTA in placeand MOEVT
June 307 2010 December 2008 operational
1.1.4 Membersof VTA Board of | Membersof VTA Board of | MOEVT
Directors appointed by Directors appointed.
December 31 2008
1.1.5 VTA staff recruited by VTA gaff fully employed MOEVT
June 30" 2009
1.1.6 Board Advisory 5 Board Advisory VTA
Committees established by Committees launched
December 31% 2008
1.1.7 VTA office building Office building in place MOEVT, VTA 500,000
constructed and equipped by and fully equipped I
June 30" 2010 (Priority 1)
2.0 Public-private | 2.1 mprove networking with Networking and public- VTA, TEVT
partnership and T\{hET stakeholders by June prlvate partnership stakeholders
. . 30" 2013 improved
networking with
TVET 2.1.1 Improve the effectiveness TVET stakeholders forum VTA, TEVT
stakeholders of TVET stakeholdersforumby | conducted as scheduled and | stakeholders
established, June 30" 2010 deliberations followed up ]
promoted and 2.1.2 Develop and implement Strategies for collaboration | VTA, TEVT 19,200
; strategies for collaboration with approved by VTA Board stakeholders
Su%amed by June TVET stakeholdersin the ]
307 2013. country June 30" 2010
2.1.3 Develop and implement Strategies for collaboration | VTA, TEVT 12,000
strategies for collaboration with approved by VTA Board stakeholders
TVET stakeholdersin the __
country by June 30" 2013
3. Vocational 3.1 Develop and review Policy and guidelines VTA
traini ng Policy and guidelinesfor better | Developed and gpproved by
TVET programmes by June VTA Board
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Output Main/Sub Activity Indicator Responsible Time Frame Budget (Tsh) 1000
Tsh
2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2008/9 2008/15
programmes 30" 2013
improved to link
with labour
mar ket demands
by June 30"
2013;
3.1.1 Review and implement Policy and guidelines VTA 6,600
policy and guidelines for approved by VAT Board
supporting TVET provision by [ ]
December 31% 2009
3.1.2 Develop and implement Policy and guidelines VTA 7,200
vocational instructors approved by VAT Board
qualification policy and I
guidelines by June 30" 2009
3.1.3 Strengthen implementation | Inspection, categorisation VTA
of inspection; categorisation, and accreditation systems
registration and accreditation of fully operational [ ]
TVET provision by June 30"
2010
3.1.4 Phase out Trade Testing Assessment and VTA
and building capacity for certification system fully
competence based assessment operational _
and certification by June 30"
2013
3.2 Improve quality of TVET VTA
facilitiesto Competent based
education and training (CBET)
by June 30" 2010
3.2.1 Develop amanual for Manual developed and VTA
establishing TVET institutions approved by VAT Board ]
by June 30" 2010
3.2.2 Develop ad implement Guidelines approved by VTA
TVET occupationa health and VAT Board
safety guidelines by June 30™ I
2010
3.2.3 Develop and implement a Maintenance policy for VTA
maintenance policy for TVET TVET facilities approved
facilities by June 30" 2010 by VAT Board I
3.2.4 Develop and implement Strategies approved by VTA
strategies for increasing TVET VTA Board and operational
39

Programs from Technical Working Groups October 2007, MoEVT and ZEDCO




Planning for ZEDP (Zanzibar Education Development Programme)

Output Main/Sub Activity Indicator Responsible Time Frame Budget (Tsh) 1000
Tsh
2008 | 2009 | 2010 | 2011 [ 2012 [ 2013 | 2014 [ 2015 | 2008/9 2008/15
facilities to match established [ ]
national requirements by June
30" 2013
3.2.5 Develop and implement Strategies approved by VTA
strategies for refurbishing VTA Board and operational
exigting training facilitiesto
match i dentified national L |
requirements by June 30" 2013
3.2.6 Develop and implement Master plan approved by VTA
master plan for information and VTA Board and operational
communication technology for
TVET by e 30" 2013 R —
3.3 Implement CBET system CBET System fully VTA
by June 30" 2013 accepted by TVET
stakeholders
3.3.1 Establish strategies for the | Strategies approved by VTA
CBET system by December by VTA Board and functional
June 30™ 2009 *
3.3.2 Implement CBET fully by | CBET System fully VTA _
June 30" 2013 operational
3.3.3 Establish learning Learning progression VTA
progression linkage between linkage fully operational;
Vocationa training Level 111 and
technical education level IV by I
December 31% 2010
3.3.4 Develop and implement Strategies approved by VTA
strategies for improving VTA Board and functional
allocation of funds for training |
by June 30" 2009
3.3.5 Develop and implement Learning progression VTA
learning progression structures structures per skill fully I
for each skill/occupation by June | operational
30" 2012
3.3.7 Develop and implement Guidelines for non VTA
guidelines for non conventional conventional modes [
modes of providing training approved by VTA and
(work based; outreach etc.) by operational
June 30" 210
3.3.8 Develop guidelines for Guidelinesfor TVET VTA
TVET curriculum design, review | curriculum design, review
and development by June 30" and devel opment approved _
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Output Main/Sub Activity Indicator Responsible Time Frame Budget (Tsh) 1000
Tsh
2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2008/9 2008/15

2009 by VTA Board and

functional
3.3.9 Develop and implement Equity guidelines approved | VTA
equity guidelineson TVET by VTA Board and I
provision by June 30" 2010 functiona
3.3.10 Develop and implement Gender senditive guidance VTA, MLYWCD
gender sensitive guidance and and counselling guidelines
counselling guidelines by June approved by VTA Board ]
30" 2010 and functional
3.3.11 Develop and implement Guidelinesfor crosscutting | VTA
guidelines for integrating issues approved by VTA
identified crosscutting skillsinto | Board and full operational [
all VET courses by June 30"
2009
3.4 Provide Labour market Training is demand driven VTA
Information to support CBET
implementation by June 30"
2013
3.4.1 Conduct tracer studiesin Tracer studies fully VTA | ]
whole country by June 30" 2009; | conducted
3.4.2 Strengthen tools for Tools piloted and accepted VTA
collecting and analysing labour by TVET stakeholders [ |
market information by June 30"
2009;
3.4.3 Strengthen the capacity of | Capacity of personnel VTA
labour market and curriculum strengthened
development personnel by June .
30" 2009
3.4.4 Review procedures and Improved proceduresin VTA
tools for conducting tracer place and approved by VTA [ ]
studies by June 30" 2009 Board
3.4.5 Improve procedures for Improved proceduresin VTA
trandating labour market place
information into training I
standards by June 30" 2010;
3.4.6 Conduct sectoral formal Sectoral formal labour VTA
labour market surveys by June market surveys fully
20" 2013; conducted w
3.4.7 Establish national database | National database for skills | VTA #’
for skills requirement for TVET reguirement established and
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Output Main/Sub Activity Indicator Responsible Time Frame Budget (Tsh) 1000
Tsh
2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2008/9 2008/15

by June 30™ 2013, maintained
3.4.8 Conduct sectoral informal Sectoral informal labour VTA
labour market surveys by June market surveys fully ]
30" 2012, conducted
3.4.9 Develop Occupation Unit Occupation Units Standards | VTA
Standard as per labour market developed and approved by
information by June 30" 2013; | VTA Board |

4. Capacity of 4.1 Establish the national National demand for VTA

instructorsbuilt as | demand for instructors instructors established

per CBET needs by training to support CBET

June 30" 2013. izgf(l)ementation by June 30"
4.1.1 Establish ingtructor profile | Instructor profile according | VTA
in relation to categorisation by to categorisation in place I
June 30" 2010;
4.1.2 Establish occupational unit | Occupational Unit VTA
standards for each category of Standardsin place I
instructor by June 30" 2010;
4.1.3 Determine training needs Training needs for VTA
for each category of instructors instructors determined I
by June 30™ 2010.
4.1.4 Develop strategies for Strategies for instructors VTA
instructor training as per training developed I
identified training needs by June
30" 2010
4.2 Implement instructors Instructors trained VTA
training strategies by June 30" | according to the demand
2013;
4.2.1 Develop instructor training | Instructor training VTA
programme by June 30" 2010 programme devel oped I
4.2.2 Conduct phased Phased implementation VTA
implementation training up to training fully conducted F
June 30" 2013;
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GROUP 6 Teachers

TWG members

SHABAAN Salim Mohammed, MOEVT
Said Seif Al- Abry, MOEVT

Mwanaate Shabaan, SUZA

Hassan Abdullah Ali, MOEVT-Pemba
Khamis Salim Mohammed, MOEVT_Pemba
Ramadahn Ali Machano, DAMA

Amer Abdallah Ameir, DAMA

Dr. Mohld Abdirahman, UCEZ

Audax Tibuhinda, UNICEF

Fatma M ohammed Said, MOEVT

Vuai K. Juma, MOEVT

Suzanne Simard, RISE-EDC
CeciliaBarbieri, UNESCO

Karen B. Feldberg, (Facilitator) LINS, ZEDCO

Present Status

In 2004 there were 7,633 teachers in the public sector of whom 4,403 or 57.7% were females. While the system seems to have enough
teachersin terms of numbers, their distribution or deployment is questionable. Even though the recruitment of teachers for public schoolsis
centralized, the inefficiency in the Ministry[s information and management system very often leads to the recruitment and posting of
teachers with little regard to demand.

The average pupil teacher ratio at basic education level is 31:1. The pupil teacher ratio for public schoolsis 33:1; while in private schools it
IS 16:1. Inter district comparison figures show that North B district in Unguja has the lowest pupil teacher ratio of 27:1, whereas Micheweni
district in Pemba has the highest pupil teacher ratio of 46:1. All districts with the exception of Micheweni district have pupil teacher ratios
below the national benchmark (40:1).

Although the number of teachers has been increasing, the increase has been skewed in favour of some subjects. English, Mathematics and
science subjects remain understaffed, resulting in an unfairly distributed teaching load.
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Policy Direction and Objectives
Overall/longer term objective(s): MKUZA: Improved quality of education at all levels

Key | ssues:
Poor quality of education
Shortage of qualified teachers
Limited capacity and skill in gender and participatory approaches
Shortage of learning and teaching materials
Inadequate curriculum to address demand in development
Inadequate incentives to teachers especially those working in deprived areas
Limited power of school management bodies
Relatively poor performance of girls
The performance of some studentsis affected by poor nutrition and health status

I nterventions:
Increase budget allocation for education development to at least 20 % of government expenditure
Provide quality and gender friendly teaching and learning materials
Review the curriculum (including gender) to respond to the changing socio economic needs
Mainstream issues of population, gender, HIV/AIDS/STDs, reproductive health and safety in curriculum across all levels
Improve teacher development, deployment and supervision (including gender based and participatory skills)
Provide incentives to teachers who work in deprived areas
Strengthen school based management
Promote school feeding programme to the poor and underserved areas.
Establish gender sensitive benchmarks for measuring quality at various levels
Expand teacher motivation and retention schemes
Promote the use of ICT in teaching and learning in schools and institutions
Provide incentive scheme to improve girlsCperformance.

Education Policy 2006: Objectivesfrom chapter 6: Teachersand the Teaching Profession

EFA Goals direct nations to enhance teacherslstatus, morale and professionalism. Teachers are essential playersin promoting quality education wh ether
in schools or in more flexible community based programmes. EFA stresses that teachers at al levels should be respected and adequately remunerated;
should have access to training, and on-going professional development and support. Professional development and efficient management of the teaching
force are crucial factorsin raising the relevance and quality of education. A well qualified and motivated teaching force is one of the determinants for the
promotion of high achievements.
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Longer Term Objectives, Annual Programs and Budgets

Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh

Name of component: TEACHER RECRUITMENT AND DEPLOYMENT

Long term objective(s):

Mkuzaintervention: Improve teacher development, deployment and supervision (including gender based and participatory skills)

EP Objectives:
There shall be asingle authority responsible for the recruitment of teachers.
Recruitment of teachers shall be transparent, demand based and done through competitive examinations to ensure employment of
high quality teachers.
Teachers shall be given the experience to work in rural and urban areas for a period determined by Government as part of their
professional development and equitable distribution and deployment of teachers.
The number of untrained teachers shall not exceed 10% of total number at any given time and at any given school.

Undertake a school mapping survey to deter mine the needs of school houses and Early 2008 MOEVT
classroomsto ensurethat no PTR ishigher than 40 in primary school and 35 in secondary
school.
Establish a body responsible for recruitment & deployment of teachers. Established by MOEVT

mid 2008
Review a system of deployment, to become mor e transparent, demand based and ensure By end of 2008 The established
that quality of teachersare concerned, and also the transfer body, MOEVT
Construct 5 staff houses in the vicinity of each school, mainly in the rural areas. Within 2012 DPBR

Name of component: TEACHER CAREER STRUCTURE AND REMUNERATION

Mkuzainterventions:
Provide incentives to teachers who work in deprived areas
Strengthen school based management
Expand teacher motivation and retention schemes
EP Objectives:
There shall be aclearly defined career path for teachers based on experience, performance and training.
There shall be established abody responsible for regulating teachers(terms and conditions of service.
A comprehensive annual/biannual peer review system shall be instituted to guide appraisal of teachers based on the scheme of
service.
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
Establish a teachers[Bervice commission and mechanisms to address issues of teachersCterms | Established by Mid | MOEVT
and conditions, in coordination with the body responsible for recruitment & deployment of 2008
teachers.
Members should come from ZATU, Department of personnel in MOEVT, Civil Servant
Department in MOLEYD and MOF
Review and redefine a system of incentives to teachers TeacherslEervice
E.g. Working leave for teachers, Annual increments, Transport allowances, Health services, Etc. commission
MOEVT
Review and restructure the present performance appraisal system. By the end of 2008 | TeacherslEervice
commission
MOEVT
A training system established for teachers and head teachers to be able to perform peer reviews | During 2009 TTC
Enhance the relationship between ZATU and MOEVT, by regular meeting, dialogues and Continuously MOEVT
inclusion in relevant committees and commissions.
Name of component:. TEACHER TRAINING
Long term objective(s):
Mkuzaissue: Shortage of qualified teachers
EP Objectives:
An authority shall be established to ensure quality control of teacher training.
Training duration shall be determined by skills, knowledge and competences required.
Teacher training programme shall be innovative and flexible to accommodate changes.
Teacher training colleges shall be part of the State University of Zanzibar.
In-service training of teachers shall be regular, well planned and part of teachersprofessiona devel opment.
ICT shall be promoted in teaching as atool to enhance teaching/learning process
Develop a clear and well articulated policy and guidelines on teacher training for formal and Mid of 2009 MOEVT
non-formal education. SUZA
Critically analyse, review, examine and improve the existing teacher training curriculum Start mid 2008 DTT,
(formal and non-formal) with regard to topics, and especially literacy, English, mathematics, DALAE
science and issues related to participatory methods, cross-cutting issues, competencies, skills SUZA
and new developments for primary and lower secondary school teachers.
Provide training of new cohorts of teachersfor primary and lower secondary school. Sincethe | Expanded from TTC
percentage of diploma teachersin primary schoolsisonly 6 % in 2007, thereis a need to 2008 DTT
expand the training of diploma teachersto ensure quality in subject teaching in upper primary
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Activities

Time Frame/
Deadlines

Responsible for
implementation

Costs
2008/09
1000 Tsh

Costs
2009-2015
1000 Tsh

and lower secondary schools.

A mentoring or support system should be established to help teachers perform better. Could be TTC,DTT
school -based. SUZA
Establish mechanism /structure that will effectively address proper coordination between in- DTT
service and pre-service teacher training.
A system for quality control in teacher training to be devel oped with feed-back from following TTC, DTT,
up on students during practice periods. SUZA
Train moretutorsto increase staff capacity in TTCs From 2008 -2012 MOEVT, SUZA
100 tutors trained within four years (25 new tutors per year). College of
Education
Develop a curriculum for in-service and pre-service pre-primary teacher training and establisha | From 2009 TTC, DTT,
course within the colleges in both Unguja and Pemba, in cooperation with other training SUZA
institutions NGO
Appraise, improve and increase teaching materialsin TTCs. Libraries, Labs, computer |abs and Frommid 2008 and | DTT,
other teaching facilities. ongoing DPBR
Upgrade the existing and train more supporting staff (Librarians, lab techs, computer techs etc.) DTT
to cater for better servicesat TTCsand facilities. DPBR

Establish mechanism and linkages to enhance the cooperation and coordination between TTCs,
TCsand Universities.

Name of component: TEACHERSICENTRES

Long term objective(s): TCsin al regions equipped with adequate teaching and learning resources

EP Objectives:

Teachers[tentres shall be used in professionalizing teachers according to guidelinesin force.
The network of Teachers[Centres shall promote the exchange and di ssemination of experiences, innovations and research results

especialy vialCT.

Provide regular training to all teachersin pre-primary, primary and secondary schools, within Ongoing MOEVT

TCs and also through distant learning modul es.

Provide in-service training for pre-primary education including MRC and RI SE experiences. TC, RISE
Other providers

I mplement the in-service Training programme supported by the World Bank for upgrading of | Immediately in MOEVT

primary teachers and secondary teachers. The danger isthat the program will overstretch the | 2008 World Bank

capacity. Thereisa need to ensure that resources, both human, physical and technical will be

put in place, to avoid that regular activity will be disrupted.

Establish a comprehensive capacity building programme for TC staff to cater for the needsof | Mid 2008

all levels of education.
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
A budget should be alocated to run day to day TC activities Mid 2008 MOEVT
The idea of the TC should be re-conceptualized and the TCMC structure and roles should be Within 2008 MOEVT
revisited. TCM C should analyse the needs of the TC. Needs should be reported with proposal
of adeguate staffing.
TC should establish good mechanism for improving their Libraries.
Establish forums for science and mathematic women teachers.
Establish science clubs at school level for raising consciousness
The NTRC should coordinate all the TCs and support them in their functioning, provide Mid 2008 MOEVT
technical support in planning, identify teacher needs, areasfor research etc. To be ableto
function as a national support centre the NTRC need to be better resourced.
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Group 7: Higher Education

Group Members
Ameir Njeketu [IDirector, Department of Higher Education, Science and Technology, MOEVT (Chairman)
Hemed S. Khalfan [JHead of Division of Institutions of Higher Learning, Department of Higher Education, Science and Technology, MOEVT
Said B. Ahmed [OHead of Division of Science and Technology, Department of Higher Education, Science and Technology, MOEVT (Secretary)
Haji Abdulhamid OPrincipal, Karume Technical College
Hassan Ameir OPlanning Office, State University of Zanzibar (SUZA)
Hamed Hikmany OMKUZA, Ministry of Finance and Economic Affairs
Abdalla Mzee Abdalla, Commissioner Planning, Policy and Budget, MOEV T
Cathrine Sekwao, UNESCO Dar es Salaam
Dr. Titus Tenga, International Consultant (Facilitator)

Present Situation

Higher education in Zanzibar is currently provided by one government and two private institutions namely the State University of Zanzibar (SUZA), the
Zanzibar University (ZU) and the University College of Education (UCE) Chukwani. SUZA and UEC provide coursesin languages, social sciences and
general science with education and computer science whilst ZU offers coursesin law, sheria and business administration. Together, the three universities
had, in 2006/2007, atotal enrolment of 2758 students distributed accordingly: SUZA (767 of which 208 are female); UCE (578 of which 198 are female)
and ZU (1,413 of which 583 are female). Out of the 767 total student population at SUZA, 465 pursue Bachelor Degree programme, 224 Diplomain
education (130 female and 94 male) and 78 foreign students (46 female and 29 male) learning Kiswahili. Of the 465 Bachelor degree students, 451
students (298 female and 243 male) are enrolled for Bachel or degree programmes in education and languages. The remaining 14 students take a degree
programme in computer science. In education there are 326 students (141 female and 185 male) taking Bachelor of Artswith Education and 193 students
(77 female and 116 male) in Bachelor of Science with Education. In addition to the three universities, there are also opportunities for higher education
provided through the Open University of Tanzaniain Zanzibar. Furthermore, a number of Zanzibaris students are pursuing higher education in Tanzania
Mainland and outside the country. In 2006/2007, there were 111 students (39 female and 72 male) in various higher learning ingtitutions in Tanzania
Mainland while 148 students (24 female and 124 male) were overseas studying. Staffing is one of the mgor constraints characterizing al three
universities, but perhapsit is more acute at SUZA. Currently, SUZA totally depends on the services of the part-time lecturers, mainly from the University
of Dar es Salaam in order to afford to run its programmes. Accordingly, the Teacher-Student ratio for the three universitiesis SUZA (1:19); UCE (1:32)
and ZU (1:32),

The Technical Working Group (TWG) noted that a number of tertiary institutions offer tertiary education in Zanzibar. Those under MoEVT
include Karume Technical College (KTC), Islamic Colleges (in Unguja and in Pemba), the former Nkrumah Teacher Training College and
Benjamin Mkapa Teacher Training College in Pemba. KTC isthe only tertiary institution in Zanzibar offering technical education in four
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engineering fields namely electrical, mechanical & Automobile, Civil & Transportation and Electronics & Telecommunication. By March
2007 KTC had atotal enrolment of 228 students (54 femae and 174 male). KTC is accredited by the National Council for Technical
Education (NACTE) and from the 2005/2006 students intake (that is, students admitted at KTC in 2005/2006), who are expected to finish in
2007/2008 they will awarded Diplomainstead of FTC according to the NACTE system. The College has adso finalized all arrangements
required for the establishment of the new Department of Computer Science and the plan is to start the courses in this new in 2007/2008.

Apart from KTC, the other tertiary institutions under MOEVT are teacher training. One major reform at teacher education in Zanzibar is the
government decision o dissolve Nkrumah Teacher Training College and fuse its activities and programme to SUZA. Nkrumah used to offer
both certificate and Diploma courses in teacher education and was the main college for the production of secondary schools teachers. While
certificate course was relegated to the CCK Unguja and Pemba and Benjamin Mkapa TC (BMTC) in Pemba, the Diploma course was
intended to be taken by the SUZA. Unfortunately, the fusion of Nkrumah to SUZA has not gone as planned. Theinitial plan was for SUZA
to start offering these inherited Diploma courses from academic year 2007/2008.The delay is due to the fact that SUZA wanted to, first,
screen the former teachers/lectures from Nkrumah College in order to recruit those only who would qualify and second, designing/upgrading
of the inherited Diploma progamme from Nkrumah to correspond/meet the University(s level Diploma standard. At the time of thiswriting,
the TWG was informed that the screening process has been accomplished and that the designing and the upgrading the Diploma programme
had just started since end of August. Having failed to start the programme asinitially intended (i.e. at the beginning of the academic year
2007/2008), there has been a salient intention on the part of SUZA to start the course in January 2008. However, the reality on ground seem
to indicate that this deadline will also not be met, given that the task of upgrading the Diploma programme is yet to be accomplished and
thus, the course has not yet been advertised for student recruitment. Thus, in the opinion of the TWG the most reality date for SUZA to
commence the Diploma programme is next academic year 2008/2009. This would coincide with the commencement of the ZEDP. Realizing
the key role of SUZA in the production of qualified teachers, especially science and mathematics teachers for secondary school, TWG has
strongly urged the Ministry to liaison with SUZA and see into it that the Diploma programme is reintroduced and start being implemented in
the academic year 2008/2009. Other tertiary institutions in Zanzibar outside MoEV T include: Zanzibar Institute of Finance Management
(ZIFA-under MoF), College of Health Science (CoHS-under MoHSW), College of Agriculture (Kizimbani) (CoA-under the MoA) and
Hotel and Tourism College (CoHT-under MoF). Staffing is also a problem at the tertiary institutions level in that thereisalack of adequate
qualified staff. But, according to TWG the main problem at thislevel is generally lack of opportunities for further studies and/or upgrading
programme for the staff. The teacher-student ratio for these tertiary institutionsis as follows: KTC (1:5); CCK (1:33); BMTC (1:18); IKFL
(1:6); CoHS (1:17)

The TWG has specifically appreciated the establishment of the Zanzibar Higher Education Loan Board (ZHELB), in addition to the Higher
Education Students Loan Board (HESLB), to cater for the Zanzibaris students only. In particular, ZHEL B was observed to be more flexible
as compared to HESLB in two areas. First, unlike HESLB where the eligibility to student loan is limited to certain defined priority areas,
under the ZHEL B anyone who is admitted to atertiary institutions or a university qualifies for loan irrespective of the course oneis going to
pursue. Second, ZHELB is not only limited to Advanced Diploma and First Degree asis the case with HESLB. ZHELB offer loan to all

50

Programs from Technical Working Groups October 2007, MoEVT and ZEDCO



Planning for ZEDP (Zanzibar Education Development Programme)

courses from ordinary Diplomato Advanced Diplomaand First Degree to Post-graduate programmes. In 2006/2007 atotal of 889 new
students (of which 317 female) joined different tertiary and higher learning institutions inside and outside the country; thus making a total
number of students supported by ZHELB to be 1580 students. Despite these achievements, the TWG also observed that the ZHELB fund is
limited compared to the actual demand. Many students who actually qualify for loan from ZHELB donl(ilget loan because of limited funds.
Moreover, there was also a concern that the most need students, especially those coming from the poorest and rural areas, to whom the
ZHELB support should primarily target, actually donfiget the loan.

In the final analysis, following shortcomings were identified that according to TWG characterizes the tertiary and high education sub-sector:

1. Thereationship between MOEVT and the two private Universities was observed to be weak. There is no strong and visible
coordination between the MOEVT and the private Universities.

2. Thereisno formal institutional cooperation between the SUZA and the two private universities; that is, UEC & ZU. The only
cooperation or rather coordination between the SUZA and Private Universitiesin Zanzibar isin the exchange of the tutors for part-
time teachings which is organized solely in private or individual basis.

3. Very margina (and in most cases not formal) institutional cooperation between the institutions of tertiary and higher learning of
Tanzania Mainland and those in Zanzibar

4. Private Universities seem to be more business oriented rather than considering the community(s or national demands for
devel opment.

5. Thereisaneed to review and improve the incentive package offered to private universitiesin order to encourage them to expand
access. Currently, for example, private universities in Zanzibar have received from both The Revolutionary Government of Zanzibar
and the Union Government of Tanzania support in areas such as:

Land (free) for construction of their University Campus
Teaching and learning materials support especialy in Information Communication Technology e.g. supply of computers and
other accessories) from the Tanzania Educational Authorities (TEA).
Thereis generaly lack of adequate public awareness on the importance of tertiary and higher education among the people
There is a need to strengthen quality assurance mechanisms of the tertiary and higher learning institutions in order to guarantee that
the quality, relevance and standard of the education provided conforms or corresponds to the local |abor-market demands.

N o

Policy Directions and Strategies

MKUZA
1. Increase proportion of graduates of tertiary education institution

EDUCATION POLICY 2006
1. Government shall encourage public and private sectors to expand access to higher education, respond to the diversified socio
economic demands and expand the frontiers of knowledge.
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2. Specid efforts shall be made to raise the participation rate of Zanzibarisin higher education including taking affirmative measures to

increase enrolment of female students and those with special needs.

3. Universities shall strive for quality to meet market demands and for intellectual excellence and become instruments for national

research and development.
4. Universities shall develop outreach programmes.

5. Higher education institutions shall establish a credit unit system to provide for more flexibility and for transferability of students
among institutions to allow for individual student'S interest pursued at his own pace.
6. Programmes and courses offered at higher education institution shall be reviewed, streamlined and rationalized for cost [

effectiveness.

7. Higher education institution shall employ advanced information technologies to link faculties and specialized schools for multimedia

course delivery and for administrative functions

Longer Term Objectives, Annual Programs and Budgets

Activities

Time Frame/
Deadlines

Responsible for
implementation

Costs
2008/09
1000 Tsh

Costs
2009-2015
1000 Tsh

PRIORITY 1. EXPANSION OF ACCESSTO TERTIARY AND HIGHER EDUCATION

1% L ong-term Objective: Students enrolment at Tertiary Colleges and Univer sitiesincr eased

1. Increase the number of students enrolment at higher education by the following percentage per | 2008 - 2015 MOEVT &

year: SUZA(15%); CE (10%); ZU (10%); KTC (6%); IC (2%); BMTC (25%); IKFL (--); CoHS Universities, and

(5%); ZIFA (5%); CoHT (-) tertiary with their
respective
Ministries

2. Increase tutors/lecturers population (to correspond to increased student enrolment) by 2008 - 2015 MOEVT.

following percentage per year: SUZA (10%); CE (10%); ZU (10%); KTC (20%); IC (10%); Universities

BMTC (10%); IKFL (5%); CoHS (10%); ZIFA (20%) and CoHT (--).

3. Introduce a demand-driven new programmes and courses at tertiary and higher education level | 2008 - 2015 MOEVT

such as fields of Fishery, Agriculture, Tourism, Health science, Environment studies and

engineering

4. Renovate a selection of facilities and infrastructures and construct new buildingsand | 2008 - 2010 MOEVT

infrastructures in earmarked universities and colleges

5. Improve the functioning of the student(s grant/loan system so as it targets those who are in 2008 - 2010 MOEVT

more need

6. Creating an conducive environment for expansion of the tertiary and higher learning 2008 - 2015 MOEVT

institutions

7. Provide and alocate funding for expansion of teaching and learning space. 2008 - 2015 MOEVT

2" |_ong-term objective: Enrolment of female students and those with special needs at Tertiary and Higher Education increased
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
1. Awareness raising and Empowerment for girls and students with special needs at lower levels | 2008 - 2015 MOEVT
2. Popularizes science ,mathematics and technology subjects amongst femal e students 2008 - 2015 MOoOEV T/ House of
Representative

3. Develop guidelines to ensure the construction of buildings that carter for special need students | By 2008 MOEVT
4. Strengthening student grant/loan 2008 - 2009 MOEVT

PRIORITY 2: STRENGTHEN QUALITY OF TERTIARY AND HIGHER LEARNING INSTITUTIONS

1% L ong-term Objective: Quality and conducive teaching and lear ning environment of tertiary and higher education improved

1. Strength pre-entry, foundation programme and student academic support. 2008 - 2015 MOEVT
2. Review, re-design and implement anew “professional developmentlincentive package to 2008 - 2012 MOEVT
attract, recruit and retain high quality tutors
3. Establish e-library and improve existing libraries 2008 - 2015 MOEVT
4. Review and improve the assessment of learning achievement and strengthen quality assurance | 2008 - 2009 MoOEVT
systems
5. Promote joint-programme and inter-institutional cooperation with other institutions of tertiary | 2008 - 2015 MOEVT
and higher education worldwide
6. Strengthen research of tertiary and higher learning institutions 2008 - 2015 MOEVT

PRIORITY 3: ENHANCE RELEVANCE AND RESPONSIVENESS OF TERTIARY AND HIGHER EDUCATION

1% L ong-ter m objective: Produce a curriculum which is demand-driven

1. Carry out labour market based on the market demand 2008 MoOEVT

2012

2. Re-design, promote and implement programmes and curriculum based on the findings from 2009 MOEVT
the needs assessment 2015

3. Promote linkages of tertiary and higher learning institution with employers. 2008 - 2015 MOEVT
4. Strengthen studentsCtourse evaluation 2008 - 2015 MoOEVT

PRIORITY 4. MOBILISATION AND EFFICIENT USE OF THE FINANCIAL RESOURCES

1% Long-ter m objective: To sustain funding of Tertiary and Higher learning institutions

1. Establish an Authority to assess and spearhead the introduction of a “Tertiary and Higher 2009 MOEVT, MoF

Institution Levy[in Zanzibar

2. Review policy and legal framework for the introduction of “Tertiary and Higher Institution 2008 MOEVT, MoF

Levyl]

3. Increase average number of students per tutor (student/tutor ratio) 2008 12015 MOEVT
4. Devise mechanism of taping alternative resources from Private Sector for tertiary and higher 2008 - 2015 MOEVT, Private

education sectors
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
PRIORITY 5. RATIONALISATION OF TERTIARY AND HIGHER EDUCATION
1% L ong-term objective: Higher Education reviewed, streamlined and rationalized for cost-effectiveness
1. Establish a Board to oversee the establishment a unified credit unit system and rationalize 2009 - 2011 MOEVT
tertiary and Higher Education in Zanzibar
2. Conduct acomprehensive review of all colleges - their programmes, manpower and 2008 02015 MOEVT
infrastructures, so asto rehabilitate, refurbish and expand for better teaching, learning and
rationalization for cost-effectiveness
3. Design and implement a capability improvement strategy for sub-sector 2008 12015 MOEVT
4. Establish anational credit system that facilitate transferability and flexibility of studentsto 2008 - 2015 MOEVT
pursue their career interests in one or more institutions
PRIORITY 6: ESTABLISH NATIONAL RESEARCH AND DEVELOPMENT
1% L ong-ter m objective: The National Bureau for Resear ch and Development (NBRD) established
1. Review and establish policy and legal framework for the formation of the National Bureau for | 2008 (02015 MOEVT (in
Research and Development in Zanzibar collaboration with
MHEST .Tanzania)
2. Establish National Bureau for Research and Development (NBRD) 2008 12015 MOEVT
3. Build scientific research capacities and facilities. 2008 12015 MOEVT
4, Carry out research undertaken on areas of National interest 2008 12015 MOEVT
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Group 8: Non-formal, Alternative and Adult Education

Group Members:
Mr Khatibu Haji Dau, Head - Alternative Learning Centre, Department of Alternative Learning & Adult Education, MOEVT
Mr Haji Khatibu Haji, Literacy Coordinator, Department of Alternative Learning & Adult Education, MOEVT
Dr. Yussuf Nuh Pandu, Acting Director, Department of Alternative Learning & Adult Education, MOEVT
Mr Hamid Rgjab Juma, Director, Zanzibar Library Services (Chairman)
Mr Michael J. Kinunda, UNESCO Cluster Office, Dar es Salaam
Mr Ismail S. Mgeni, CARE Tanzania- Zanzibar Sub Office
Ms. Suzanne Simard, Senior Project Director, RICE
Dr. Titus Tenga, International Consultant (Facilitator)

The mandate of Technical Working Groups (TWGs) prescribed four main tasks. First, was to analyze the present situation of their respective sub-sectors
and agree on the main features and characteristics Ostrength, weakness, opportunities and threat of the sub-sector. Second, was to study the main policy
documents for national development in Zanzibar, with a particular focus on Vision 2020, MKUZA (2007-2010) and Education Policy (2006) and
establish a common understanding on the key policy statement(s) relevant to their respective sub-sector. Third, on the basis of the above two, the TWGs
were to propose a comprehensive set of activities, which is detailed enough for purposes of costing, that need to be accomplished in order to redlize the
key policy statement(s). Finally, the TWGs were asked to prioritize 4-5 most crucia activities out of their comprehensive set of activities.

Present Situation

The Technical Working Group (TWG) recognized the efforts and achievements attained so far in the non-formal, alternative and adult education sub-
sector. More centres for the out-of-school youth have been established in various schools in Zanzibar. Currently, alternative education centres have been
established in 18 schools and the total enrolment is 760 students. In 2006/2007, atotal of 317 children and youth from the alternative education classes
were mainstreamed into formal schools. 5 out of 17 youth who sat for the National Standard Seven Examinations passed and joined technical secondary
schools. The task of developing curriculum for eight subjectsin aternative education, namely English, Kiswahili, Kiarabu, Mathematics, Science, Socia
Sciences, Vocationa Training and Islamic studies has been accomplished. On adult education the TWG has observed that in 2006/2007 there were 9,451
adults (of which 7,354 were women), who attended literacy classes. More importantly, atotal of 5,571 adults (4,383 women and 1,188 men) representing
80% of the examinees passed a literacy test in that year. In the same year, 631 adults (75.1%) passed the Level 4 literacy test and thus, declared literate.
Currently, there are 8,520 adults attending literacy classes and these will be tested toward the end of 2007. The TWG al so registered progress that has
been achieved on continuing education especially on the fields of law; technical /vocational in particular in domestic science, carpentary and joinery and
electrical ingtallation; book keeping/accountancy as well asin Form 4 and Form 6 subjects. In 2006, there were 53continuing education centres with a
total enrolment of 4,877 students whilst by March 2007 the corresponding figures were 61 centres and atotal enrolment of 5,215 students.

Despite the above achievement, there was also a general consensus among the members of the TWG that following shortcomings characterizes the sub-
sector;
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Lack of policy guideline for Non-formal, Alternative and Adult Education sub-sector

Very limited access due to very few [emporaryOcenters which are mainly attached in aready overstretched and congested and
overcrowded schools

Lack of specialized community-based centers for Non-formal, Alternative and Adult Education

Outdated and irrelevant curriculum especially on literacy and alternative learning

Lack of equipment and facilities for skills training especidly in technical and vocational courses

No formal training of teachers for adult education; thus, very few adult educators

Lack of professiona development programme and in-service training for existing teaching staff and facilitators

Serioudly under-resourced both in terms of manpower and financial resources and the sub-sector commands little attention and low status
compared to sub-sectors

Very poor, unreliable and unsystematic data for Non-formal, Alternative and Adult Education sub-sector

Policy Directions and Strategies
The study of the main policy documents has identified following key policy statements and operational targets for the sub-sector:

MKUZA
Ensure equitable access to demand driven quality education which is gender and environmentally responsive

EDUCATION POLICY 2006

On Adult Education
Adult education shall be promoted, strengthened and regulated in collaboration with other partners.
Adult education shall be diversified and revamped to meet the various and changing needs of |earners and society.
A continuing education programme shall be developed within the context of lifelong learning catering for the needs of different learners
wishing to complete education or continue learning.

On Alternative Education
Alternative education programmes shall be diversified and expanded to provide basic education and pre-vocational learning opportunities
to meet the needs of |earners who are unable to benefit from formal schooling.
Government shall provide incentives to NGOs, CSOs to establish and manage aternative education programmes for out-of-school
children and youth.

KEY OPERATIONAL TARGETS
Increase literacy rate from 75.8% in 2005 to 100% in 2010
Increase literacy rate for women from 69.8% in 2005 to 100% in 2010
Increase gender sensitive youth training and employment
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
Component 1: PROMOTION, STRENGTHENING AND REGULATION OF NON-FORMAL AND ADULT
EDUCATION IN COLLABORATION WITH PARTNERS
(Priority 1) 1¥ Long-term Objective: Non-formal and Adult Education Policy Guidelines Produced by September 2009
1. Establish a committee of 6 local experts with representation from a wider spectrum of By August 2008 Principal
education stakeholders and other key sectors of the society to develop the non-formal and Secretary, MOEVT
adult education guidelines (4 from MoEVT . | planning
NOTE: Representation of a member from Pemba + meetings to be held both in Zanzibar and
Pemba
2. Hire a consultant (from theregion for 15 days. 5 daysdesk study - 1 day prefield work and | By August 2008 DPBR
4 daysreport writing + 10 days fieldwork & workshop) to work together with the committee to
develop a non-formal and adult education policy guideline
3. Carry out a situation analysis to identify the strength and weakness of the sub-sector and September & DALAE
devise the strategies for the way forward (Allowance, transport, stationery) October 2008
4. Conduct 2 stakeholdersworkshop: 1 in Unguja (30 participantsincluding 7 committee) + By 31 December DALAE
Pemba (20 participantsincluding 7 committee) for presentation and discussion of the 2008
situational analysis report
5. 4 days workshop (for 7 people, that is, 6 committee members + 1 consultant) to develop a By 29 February DALAE
draft policy guideline 2009
6. 1 day stakeholders workshop (50 participants) for presentation and discussion on the draft By 30 April 2009 DALAE
policy guideline
7. 2 days workshop - Revising (incorporating the comments and recommendations) and By 31 July 2009 DALAE
finalizing the policy guideline (7 people: 6 committee members + 1 consultant)
8. Approval of the policy guideline by the Ministry By August 2009 MOEVT
Management
Committee

9. Printing of 50 copies of the guideline By September DPBR

2009
2™ Long-term objective: Increase literacy rate from 75.8% in 2005 to 100% in 2010
1. Establish 10 fully furnished librariesin Zanzibar; one in each district to be attached to By December 2010 | DLS
community centers.
2. Recruit and train 10 librarians assistants (2 in each district) in Basic/ elementary 3 Month By December 2009 | DALAE
Course DLS
3. Recruit and train 60 adult educators trainer of trainers (6 trainer of trainers per each district) By December 2009 | DALAE
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
4. Upgrading/in-service training of the adult literacy education teachers By December 2009 | DALAE
5. Produce and broadcast adult literacy radio & TV programme (twice a week for 25 weeks) By December 2009 | DALAE
6. Initiate two mobile libraries vans; one for each idand (i.e. Unguja and Pemba) By December 2008 | DLS
7. Conduct quarterly meetings for the 10 alternative and adult education forums coordinating By December 2008 | District
teams per district Coordinator O
DALAE
8. 2 day meetings for preparation of International literacy Day (10 people) By 31 August each | District
year Coordinator O
DALAE
9. Conduct 1 day literacy forum for 60 participants (in Unguja) and 40 (in Pemba) By 8 September Didtrict
each Year Coordinator of a
(International hosting district
Literacy Week)
10. Produce 1000 copies quarterly Alternative/Adult Education News L etter By 31 March; 30 Literacy
June, 30 September | Coordinator [
and 31 December DALAE
+ Editorial Board
11. Establish editorial Board of 5 people for the quarterly who will have 4 meetings per year By 31 March; 30 DALAE
June, 30 September
and 31 December
(Priority 4) 3" Long-term objective: | ncrease literacy rate for women from 69.8% in 2005 to 100% in 2010
1. Establish a jNational Women Literacy Task -Force§ of 10 distinguished women (one from By September Principal
each digtrict) with the mandate to spearhead/promote literacy among women and achieve 2008 Secretary, MOEVT
100% literacy rate of women in the district by year 2010
2. 2 days Kick-off Planning Workshop for the task force ( transport, allowance + workshop By September Chair/Secretary
costs) 2008
3. Quarterly meetings of the Task-force to monitor and review the progress women literacy in By December 2009 | Chair/Secretary
thedistrict (transport and allowance)
4. Conduct 5 Regional workshops (i.e. 20 participants per region) of 5 days each on advocacy By October “ Chair/Secretary
and lobbying for advancement of women literacy December 2009
5. Each participant to conduct 2 literacy sensitization visits per Shehia per month (i.e. in total By February “ Chair/Secretary
200 literacy sensitization visits per month in Zanzibar) to promote literacy in their respective March 2009
6. Identify and train 300 female non-formal educators (that is, 30 per district) by the year 2010 | By March 2009 & | Chair/Secretary
“ 5 daystraining per district (divided into 2 groups of 150 each) March 2010
7. Hire 1 consultant who will be supported by 1 local staff to conduct 2 weeks market analysis | By September DALAE
of demand and viable marketing strategies of the products produced by women. The study 2008
should also identify the skill training that would be needed to improve the women(s
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
productivity.
8. Conduct 3 days workshop for skill training that would be needed to improve the women(s By December 2008 | Consultant
productivity
9. Sensitize and mobilize the community through 180 Radio and 100 TV programmes on By December 2010 | Illiteracy
women literacy (25 radio programmes “ 1 per month and 25 TV programme “ 1 per month) Coordinator
Component 2: DIVERSIFY AND REVAMP ADULT EDUCATION TO MEET THE VARIOUS AND CHANGING
NEEDS OF LEARNERS AND SOCIETY
(Priority 3) 1% Long-term objective: A revised curriculum which is demand-driven produced by the year 2009
1. Develop a committee of 5 people (1 consultant and 4 MoEVT staff coming from 1 By October 2008 Principal
Curriculum Dept.; 1Alternative Learning C entre and Literacy unit) to revise the curriculum Secretary, MOEVT
NOTE: Representation of a member from Pemba + meetings to be held both in Zanzbar and
Pemba.
2. Commission a 5 days needs assessment survey for literacy and alternative education (Tobe | By December 2008 | MOEVT
conducted by the Committee)
3. Conduct a 6 days weeks workshop to develop demand-driven curriculum for non-formal March 2009 DALAE
education interventions (10 people: 5 committee members + key stakeholders)
4. Conduct 2 weeks workshop to prepare/revise syllabi By April 2009 DALAE
5. Conduct 3 weeks workshop to write (or may be develop) learning materialsfor all non- By June 2009 DALAE
formal education interventionsin relation to the developed curriculum (10 people will be
involved.
6. Conduct in each district a 3 weeks workshop to train 40 trainers on the use of revised/new By September DALAE
syllabi (10 districts x 40 = 400 people) 2009
7. Conduct a 10 days workshop to train 80 teachers of alternative education on the use of By September DALAE
revised/new syllabi (50 Unguja + 30 Pemba) 2009
Component 3: A CONTINUING EDUCATION PROGRAMME
| 1 Long-term objective: A Continuing Education Program developed by the 2010
1. Develop TORs and hire alocal consultant (to be supported by 2 people from the relevant By September Principal Secretary,
Department) to conduct 15 days impact assessment survey of continuing education to find out 2008 MOEVT
successes and failures of the programme. (For costing: allowance, transport, stationery)
NOTE: Representation of a member from Pemba + meetings to be held both in Zanzibar and
Pemba.
2. Conduct a 1-day seminar to present the key findings of the survey report to 50 key By October 2008 DALAE
stakeholders dealing with continuing education
3. Conduct a 2 days workshop (for 3 people (01 consultant + 2 people involved in need By October 2008 DALAE
assessment) to make necessary amendments of the presented report for production of revised
continuing education program
59

Programs from Technical Working Groups October 2007, MoEVT and ZEDCO




Planning for ZEDP (Zanzibar Education Development Programme)

Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
4. Approval of arevised Continuing Education Programme by the MoEVT By December 2008 | MoEVTO
Management
Committee

5. Production of 50 copies of the continuing education programme for distribution By January 2009 DPBR/DALAE
6. Prepare one TV/Radio programs per month to sensitize community on importance of December 2010 DALAE
continuing education and lifelong learning
7. Production of 4,000 brochures (2000 in 2008 & 2000 in 2009) for the promotion of the By August 2008 DALAE
Continuing education program in the community By August 2009
8. Secure land for construction of 10 community based training centers By December 2008 | DALAE
9. Construct 5 district-wise community base training centers (3 Unguja + 2 Pemba) each year in By December 2009 | DALAE
2009 and 2010 to cater for the continuing and lifelong learning. (10 classrooms, ICT unit, library | By December 2010
assistant, laboratories, conference room, 5 offices, store, 4 toilets, kitchen)
10. Procurement of furniturels and learning materials for the centers December 2005 DPBR

December 2010
11. Recruit 5 head, 5 assistant head and supporting staffs (1 secretary, 1 messengers, 2 December 2009 DPBR
watchmen) per each centre December 2010
12. Conduct 5 days refresher course to train 20 recruited staffs By Head teachers and assistants - | March 2009 DALAE
2 from each Center March 2010
13. 5 days orientation program for library assistant, ICT and lab. Assistant for all 10 centres, that | March 2009 DALAE
is, 5in each year 2009 and 2010. March 2010
14. 1 week study tour for 10 head of training centres to Tanzania Mainland (Tanga) March 2009 DALAE

March 2010
Component 4. DIVERSIFICATION AND EXPANSION OF ALTERNATIVE EDUCATION

| 1% Long-term objective: 4200 |earners attended alternative learning by the year 2015
1. Establish a committee of 5 people (from relevant ingtitutions for alternative education) to By September Principal Secretary,
oversee the revision of the current aternative education programme. 2008 MOEVT
NOTE: Representation of a member from Pemba + meetings to be held both in
Zanzibar and Pemba.

2. Conduct a 14 days survey ( the committee above) of marginalized and vulnerable out-of - By December 2008 | DALAE
school children through shehias for both island (allowances & transport 5 peoplein the
committee + stationery)
3. 1-day seminar - presentation of the survey report to 40 key stakeholders By 31 January DALAE

2009
4. 2-days seminar (for the committee) for incorporation of the comments from key stakeholders By 31 January DALAE
and production of the final version of the revised alternative learning program 2009
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
5. Approval of the revised alternative education programme by the Ministry By 28 February MoEVTO
2009 Management

Committee
6. Production of 50 copies of the alternative learning programme for distribution By 30 April 2009 DPBR/DALAE
7. 6 days workshop (by the Committee) to review/revise both the facilitatorsCand learners(] By 30 June 2009 DALAE
training package /Committee
8. Approval of arevised facilitatorsCand learnersliraining package By 31 July 2009 MoEVTO

Management

Committee
9. Print 50 copies of facilitatorsCand 100 copies of learnersCtevised or new training package By 31 August DPBR/DALAE

2009

10. Conduct 2 sensitization workshops (one in Unguja and one in Pemba) per year for 100 (60 By 31 August each | DALAE
Unguja and 40 Pemba) community |eaders (Sheha, counsellors and religions leaders) at district year /Committee
level.
11. Design, print and produce 100 brochures, 3000 leaflets, 1000 calendars per year for advocacy | By 31 October Principal Secretary,
and Behavior Communication Change (BCC) of the alternative education each year MOEVT/ DALAE
12. Recruit and train about 800 learners per year on various subjects of alternative learning with | By 31 December Principal Secretary,
special emphasis given to the most disadvantaged districts 2009 MoEVT/ DALAE
13. Develop pilot project for 4 classes (two in each island and separate or specialized classes: By 31 December DALAE
onefor girls and one for boys), for 20 students each on alternative secondary education for out- 2009
of-school youths
14. 24 days per year (i.e. 2 days per month for the whole period 2008-2015) for Monitor and Every month DALAE

Evaluation of the program in the field

Component 5: INFORMATION MANAGEMENT SYSTEM

(Priority 5) 1% L ong-term objective: Common Data Base for Non-for mal, Alter native and Adult Education established by

December 2010

1. Establish a committee of 5 people (4 from relevant ingtitutions + 1 from EMIS) for
development of the data base

NOTE: Representation of a member from Pemba + meetings to be held both in Zanzbar and
Pemba

By July 2009

Principal
Secretary, MOEVT

(Priority 2) 2. Mapping exercise (by the committee) of non-formal and alternative education By December 2009 | DALAE

centersand activitiesin the country /Committee

3. Procurement of 5 computers and link with the internet By 31 March 2010 | DPBR/ DALAE

4. Recruitment of an | CT/statistics personnel By 30 June 2010 Principal
Secretary,

MoEVT/ DALAE

61

Programs from Technical Working Groups October 2007, MoEVT and ZEDCO




Planning for ZEDP (Zanzibar Education Development Programme)

Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
5. Develop a common monitoring and evaluation tool for all non-formal, alternative and adult | By September DALAE
education implementers 2010 /Committee
6. Continuously updating of information - twicein a year By 31 March and DALAE
30 September each | /ICT & Statistic
year personnel
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Kombo Hassan Juma

Khamis Ali Khamis
Y ehaya Elius Nyuma

KhamisA. Juma
Muhammed Khamis Omar

Faki Sleyyum Faki

Planning for ZEDP (Zanzibar Education Dev €l opment Programme)

Group 9: Education Management and Decentralisation

Director for Administration and Peronnel, Department of
Administration and Personnel, MoEVT,

Personnel Officer, Department of Administration and
Personnel, MOEVT,

Regiona Education Officer, Unguja (participated in the first
meeting)

Deputy Genera Secretary of Zanzibar Teachers Union
Personnd and Administrative Officer, Department of
Alternative and Adult Education, MOEVT

District Education Officer, Micheweni Digtrict, Pemba

Jim Ackers Country Director, UNICEF Tanzania

Mwanate Juma National Teacher Resource Center, UNESCO and Member
Zanzibar Teachers Union
(participated in the two first meetings, and then Oafter
proposal from UNESCO and in consultation with the
MOEVT, she moved to the Technical Working Group for
Teacher Training)

Facilitator:

Roald Skeelv

Policy directions and targets

MKUZA:

Decentralising school management and changing the role of central level bodiesto facilitation,
monitoring and evaluation in order to improve access and quality of education.

(MKUZA p.50)

Enhanced decentralisation functions at the District level

Strategic interventions to achieve these targets include;

Developing and implementing a decentralisation strategy

Reviewing and implementing local Government reforms

(MKUZA p. 54-55) Reorganising MDASs (Ministries, Departments and Agencies) with afocus to
improving operational efficiency and reduce the duplication of work (MKUZA p. 57)

Education Policy 06:
The structure (of MOEVT) should
(i) givemanagersat al levelsthe appropriate authority and resourcesto do their job effectively

(ii) clearly, define the roles and responsibilities or lines of authority and delegation
(i) establish effective lines of communication and define relationships.

In spite of the existence of regional and district education offices, all major decisions are taken at the
central level leaving regional and district education officers with very limited power to make their
own decisions on education management.

Among the weaknesses ar e that the Ministry[sS structure is top heavy, there are un clear lines of
communi cation between and among departments and there is overlapping of responsibilities

Policy Statement:
The organization structure and functions of the Ministry shall be streamlined at al levels.

63

Programs from Technical Working Groups October 2007, MoEVT and ZEDCO



Planning for ZEDP (Zanzibar Education Dev €l opment Programme)

Decentralization in education
Decentraization isthe transfer of authority, functions from the central government to local bodies”

The current administration set-up can be described as an incomplete devolution of power and de -
concentration of personned from the ministry headquarters. The mini stry has delegated some of its
functions and responsibilities to regions and districts but these are unaccompanied by decision -
making and financial responsihilities. The regiona and district education officers have limited
authority™Clear lines of authori ty and responsibility horizontally and vertically are lacking. Roles
and communication channel s between Regional or District Education Boards and the Headquarters
are not clear. Functions and duties of school committee are not well understood..Willingness to
decentralize exists'Most of the school committee members are appointed and not elected. The
duties and functions of the school committees are not clearly understood™.  Interference by Ministry
on issues which should be handled by Regional and District Edu cation Officers.

Policy Statementson decentralization
The Ministry shall delineate and rationalize the roles and functions of the
Central, Regional and District authorities
Regiona and District Education officers shall be educationists capable of pr oviding sound
guidance and support to schools and at the same time providing leadership in planning,
personnel management and leading the devel opment of the education system.
(Education policy 06 pp. 46-48)

The present situation

Changesin the Education Sector in Zanzibar and the need for MOEV T to do some adaptation
to these changes.
The Ministry of Education and Vocational Training is overseeing a sector that has grown
considerably the last 15 years. About 20 years ago there were 60 schoolsin Zanzibar, today the
number has risen to more than 300. The growth in the education sector will continue: According to
the ZEDP, at least 19 new schools will be constructed, and the ambitions on enrolment described in
MKUZA and EP 06 indicate a steady growth in the n umber of studentsin the primary and secondary
schools in Zanzibar. In addition there are ambitious policy targets for growth in the number of
children in pre primary, and pre primary will in the future be part of basic education.

Looking back the MoEVT has been and till is engaged in operative decisions at the district and
school level that date back to the time when there were few schools and before the time the District
Education Offices were established (1975).

The consultant report /Assessing Manag erial Capacities« points to the underutilization of the District
level in the way the education sector is managed today:

The District Offices visited were very poorly equipped with limited or no transport
facilitiesto visit schools. Asfor staffing, each Officeisin principle headed by aDEVTO
(District Education and Vocationa Training Officer) assisted by aDEO (District
Education Officer), plus alimited number of officersin charge of specific education areas
such as Adult Literacy and Alternative Learning, Vocational Education, Sports etc. The
total staff employed in the Districts visited varied between three and five, but in bigger
districts the numbers can go up to seven or eight.

Under the present circumstances, it is not clear what the decentralized levels of
administration are really adding that could make the education service delivery more
efficient. Their most useful contribution seemsto bein visiting schools and other
education ingtitutions regularly (if at least they have transport and o perational funds).
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Seen from that angle, their role  if adequately streamlined and properly integrated within
the overall education management system  iscloseto that of a supervisor who hasto
control but also support schoolsin order to make sure that they are functioning well.
However other actors are also supposed to visit schools for more or less similar purposes,
e.g. the inspectors who are, for the time being, al stationed at centra level, either in
Ungujaor in Pemba, who are insufficient in number and who are too far away from the
schoolsin order to be able to visit them regularly. There seemsto be genera agreement
that the supervision system in Zanzibar (which has both an administrative and a
pedagogica dimension and in both cases a control and support function) is not
functioning well. (Assessment of Management Capacities, report prepared for the
MoEVT, March 2007, p. 20)

Now new tasks at the national and strategic level need to be handled by the Ministry, ZEDP is one
example of such tasks. The Ministry therefore needs to free up time and resources to manage these
tasks. Thereforethe MOEV T needs to stop engaging in some of the tasks that can be handled at the
regional, district or school level. The Technica Working Group hasidentified 3 5 key work
processes in the education sector, analysed 30 of them (the rest will be analysed during planned
meetings in August). We have described who is doing what part of the work processtoday, and
proposed changesin some of them, which will free up ti me for the MoEV T to focus on the kind of
tasks at the national and strategic level that only the MoEV T can handle. There are surely more work
processes that need to be identified, and the Technical Working Group ask that this be donein the
period up to August, so that all relevant work processes can be analysed as part of the preparation of
the ZEDP.

Identification of key work processes and tasks in the Education sector

The Technical Working Group hasidentified 3x processes in the Education sector , and in the time
available for meetingsin June analyzed 3y of these. Below is an overview of the identified work
processes.

IDENTIFIED WORK PROCESSES
(sorted a phabetically and numbered for easy reference)

Processes that have been analyzed are marked with *, and processes the 13 processes where change
has been proposed are marked with @

All in @l changeis proposed to 13 of the processes. Of these 13 proposed changes, priority is given
to 6, which are marked in bold italics

1 Apply to move a student into new school when parents move* @

2 Construction of new schools*

3 Deployment of already employed teachers* @

4. Education project planning and implementati on*

5. Education sector planning*

6 Emergency preparedness* -new process not done today

7 In servicetraining Head teachers* Diplomain Management and leadership* @
8 In service training for Civil service employees*

9. Informing staff, parents and stakehol ders*

10. I nspection* @

11. Major maintenance* @

12. Minor maintenance*

13. National Common Examinationsfor Basic Education* @

14. NGOs establishing an education service* @
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15. Overview and coordination of NGOs delivering education services

16. Payment from school accounts*

17. Payment of fixed, regular allowances*

18. Payment of salaries*

19. Pedagogical management of teachers (support, coaching, mentoring, super vision)

20. Planning, budgeting and financial management* @

21. Planning school year (school calendar

22. Policy development Cplanning and implementation

23. Promotions*

24, Provision of consumables Oschool level*

25. Provision of consumables Oregional level*

26. Provision of textbooks and learning material s*

27. Provision of infrastructure and equipment for Regiona and
District Education Officer levels

28. Record keeping, statistics and data management*

29. Recruitment of graduates from TTC and universities to teacher position* @

30. Retirement*

31. School devel opment planning*

32. School hedth* @

33. School level teacher devel opment* @

34. Staff disciplining*

35. Student disciplining

36. Student enrol ment*

37. Teachers leave* @

38. Transport* @

39. Travel in Zanzibar, mainland and abroad

40. Water and sanitation facilitiesin the school* @

The 13 changes proposed by the Technical Working Group are dl to decentralize the part played by
MOEVT to the regional, district or school level. The detailed descriptions of the work processes are
not included in this report due to space limitation s, but are available from members of the Technical
Working Group or Mr. Abdulla.

The Group does not think that it has been able to identify all the work processesin the Education
sector. Our guessisthat there are probably 10 to 20 work processes that w e have not identified,

maybe more.

The Working Group has analysed the work processes to the best of our knowledge. We do not think
that we have al the details correct in the 34 work processes that we have analyzed. If the MOEVT
chooses to use this approach in its further work on Education management and decentralization, we
recommend that thisis done through the following steps:

1. Identify al relevant work processes, there may be more than the 40 we have identified

2. Analyse the chosen work processes following the model used by the Technical Working Group
3. On the basis of thisanalysis, propose what processes can be changed/decentralized

We hope the work of our TWG will be useful in carrying this work forward.

Description of key work processes in the Education sector, who doeswhat and proposed
%T]zng%ap has developed a format to use when analysing how work processes and tasks are being

carried out today. This analysisisthen used as a basis to propose which part of awork process can
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be transferred to other levels and actors in the Education system. The focus has been to identify tasks
that can be transferred from the Ministry to free up time for the Ministry to focus on the core
national and strategic tasks that can only be done by t he Ministry.

There seems to be enough clear signalsin the policy documents on decentralization, and there are
enough reports proposing that some tasks be delegated from the Ministry to other levels of the
Education system. Our approach has been to bring forward concrete proposals, so that the Ministry
may, if it so wishes, move from words to decisionsin thisfield. In Part VI the descriptions of each
process have been compiled.

Part V Program to support the implementation of the changes proposed in part 1V
Below we propose a program to support the implementation of the changesreferred toin part 1V.
This program is made up of 2 parts:

1. Describe main roles and responsibilities and del egated decision making authority in matters of
budget and tasks at the REO, DEO and School management level

2. Specific training program to help the receivers of new tasks and delegated authority master the
tasks and del egated authority.

As soon as a decision has been made at the Ministry of what tasks and decision m aking authority
should be delegated, to what level and when this delegation is going to happen, description of roles,
responsibilities and delegated authority in matters of task and budget will be developed. This should
be done by a Technical Working Group with representatives of MoEV T, the unions organizing the
affected personnel group and one representative from each affected personnel group. The group will
be supported by a designated person from the MOEVT, alternatively a consultant. The Group will get
aperiod of 4 months to complete its task.

When this group has completed its work, a specific training program should be devel oped to support the
receivers of delegated authority perform the new tasks well. Thistraining program could be devel oped by the
same Technical Working group referred to above, if needed strengthened with atraining specialist, or the
task of designing the training program could be given to anew Technical Working group.
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WORK PROCESS AND PROPOSING DECISION IMPLEMENTATION TECHNICAL WORKING GROUPIS

TASKS AUTHORITY MAKING RESPONSIBILITY PROPOSED CHANGE
AUTHORITY

\Work Process: Change proposed

Teacher leave application

Tasks: Teacher PSMoOEVT PSMoOEVT Proposed change:

1. Teacher appliesto MOEVT/Head Decision making authority and

Office Pemba and sends application implementation responsibility to be

to DEOVT delegated from PS MOEVT to REO

2. Head teacher reviewsthe

application, makes his remarks and

sendsit to DEO

3. DEO reviews application, proposeSDEO DEO DEO

to accept or rgject it and sendsit to

REO

4. REO reviews application, REO REO REO

endorses or rejects it and sendsit to

MoEV T/Head Office Pemba

5. MOEV T/HO Pemba makes MoEV T/Head MoEV T/Head Office [IMoEV T/Head Office Pemba

decision and send it to REO Office Pemba Pemba

6. REO reads the decision and sends |REO REO REO

it to DEO

7. DEO reads the decision and sends [DEO DEO DEO

it to Head teacher

8. Head teacher informs teacher of  [Head teacher Head teacher Head teacher

decision

9. If request is approved, teacher Teacher Teacher Teacher

takes leave

10. Leave benefit is paid MOEVT MOEVT MOEVT

Proposal: Let the REO make the final decision, stop at step 4, thus cutting steps 5, 6, 7, 8 and 9 of the work prosess.
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Group 10. ICT

| CT Group Members

l1.Omami d Al i Mi nistry of EducatChlhai r man
2.Moudline C. Q#asntiiscay of | nfor m@tciren ary

3.0mar Salum SaloeMputer for Zanzi bMemiSerhool s

4 . Bakari Al i Sili maState UniversitMemiderZanzi bar
5.Murtalla MzalMd ni stry of EducatWMember

6. Barbar awWdloyle CREATE,- AKfkzani a Me mb er

7.Shadi da Al Ministry of EducatWMember

8. Mohammed Ot hman Ministry ofMemdbwecati on

9. Anders Wirak DECO, LI NS, NCG Group Facilitator

Content s

Ececutive Summary
Definitions

Acronyms and Abbreviations

I ntroducti on

Current Situation
Objectives

Strategies

I CT I mpl ementation Framewor k
Chall enges

Recommendati ons

EXECUTIVE SUMMARY

This strategy undertaking was prepared by the Ministry of Education and Vo
It outlines how information and communicatibhzeéedchool onpirevyewialclcebs, adaopt &
delivery of education services in Zanzibar.
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The overall objectives of the plan is to insure that systematic efforts
education sectoprivaté appention given to education devel opment.

Policy documents in the education sector have given considerable attention
al | |l evees. This stamd egri cptpgdadincleconsbder sbute substantially towards realiz
| CT has considerable potential to support implementation of free Primary,
as,; overcrowded <cl| adsrtoecarcsherhirgaht ipwpiparti cul arl y -airn dd eamrsalsy, pdpultatgeed odn
certain subjects or areas, and relatively high cost of | earning and teachi
This strategy outlines area for iindhdeaergrian i @mderf ticCTaddr esdsuctali @ oamb o wve Zmeret i o
the position of the nation as concerns the rapidly expanding education req
Professional Devel opment and capacity building

I CT irnucrtawsrte
Curriculum I ntegration

Online Content and Software
Moni toring and Evaluati on
Legal and regul atory frame worKk

Support and devel opment.

These core areas has bee reviewed in detail in the plan td detteputmi ne chall
Definitions

| CMedi ated I nsefacsibaoa instruction delivered via a technological channel s
I nformation and Communi ¢EeCTbns ndeotdes!| bpgy h tel ephogy &Bandthbhempatmer wioedhnd
describe the convergence of I nformation Technology (I T) and Telecommuni cat
within which information and digital media are created, distributed and ac

Il nt etriavce Radi o (InRIlt)ucsi ocan di st ance education system that combi nes radi o

educational guality and teaching practices. I RI has been in use f olre 2&bt+ ye
|l ow cost.

i be he application of information a

Online Learnli egr minmkg Eerms t hat descr t
the Web or the computer.

delivery of distance education via

Virtual Learni ngr eColmmamagsésgebgsed on shared purpose. Through |1 CT, | earner s
anywhere; they can construct their own for mal or infor mal | earning groups
age, ability, cutl awuuwe, aRdr sexampl &, the UNICEEt pPoi tewwoliniVvoéat bosverlopspy et @l
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or teachers and students to participate in discusgi oms cdn |adurementt akleo lpalr t
|l obal projects; and exchange experiences about the use of I CT in educatio

f
g

Acronyms and Abbreviati ons

DL A Di stance Learning Alternative(s)

DTT Digital Terrestrial Television

DVB Digital Video Broadcasting

DVECT Digital Vi deo —BRetadrcra sCh aargn e | Terrestrial
DV B Digital Vi deo —BTeorarde aatstt ii anlg

EFA Education For Al

EMI S Educati on management I nformation System

GI CT Gl obal I nformati on Communication Technol ogy
I CT I nformation Commechoati ogy

I RI I nteractive Radio I nstruction

MD G Mill ennium Devel opment Goal s

MKUZA Zanzi bar Poverty Reduction Plan 2006

MOEVT Ministry of Education and Vocational Training
NEPAD New Partnership for Africa Devel opment

NGO Non Governmenti oQr gani zat

PC Personal Computer

PDA Personal Digital Assistant

PPP Private Public Partnership

SMC School Management Committee

SUZA State University of Zanzibar

TC Teacher Resource Center

UNESCO Uni ted Nations Educational, Scdrentific and Cultural Organizati
ZEDCO Zanzi bar Education Development Consortium
ZEDP Zanzi bar Education Devel opment Program

TOT Training Of Trainers

|l ntroducti on

nf ormati on and Communication Technologies (I CTs) are teammoldogited bwuded i n

I nf
A broad definition of | CT includes computers, the internet, telephone, tel
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The ability for users to communicate, coll aboratkeyanmpextctamangtoi ntf bem&duo
context, I CTs typically refer to audiovisual equi pment, television, satell
devices are being used for netsvorlkamd heteérpett ablcesser, diugiht al assistants

This program for I CT in education is a roadmap towards the devel opment of

and | earning institutions.ofl| @evebommenaf ffean i vaditwiodual s in this era of

gl obalization and i mpacts everyone.

Throughout the worl d, I CT is changing the face of education. It i s chan
educatsiyesn ems must adequately respond. A precondition is an educational for
behind in social economic development compared to other countries around t
To catch up, Zanzibar meseds meanesmlfadenlo®@Bti on and knowledge sharing. Thi
use | CT, starting in the c¢classroom. Schools should play the critical rol e
the use of asCTt haes tweclhinol ogy and | anguage of | CT. I't provides educators wi
for students and professional development opportunities for teachernang.The

Teachers on their part will wuse I CT as a resource for teaching and communi
creating job opportunities for many young peopl e. For knowl!| eéidg &e miom &teir asn .
i mportance of policy and strategic framework for I CT in education cannot b

Current Sohub€mTonn Zanzi bar

I n
Ed

1

preparation for the I CT Policy in Education, a basehéeneusStedy wshat €oof
ucation Sector. The following are some of the important findings:

.Teacher Training

Nkruma Teacher Training College is the oldest and main teacher training
s tf & and student use. These computers are not used in the practice of
computer applications such as word processing and creating spreadsheets
at the time of the Baseline Study however it was mentioned that internet

. Teachers Resource Center

There are nine Teachers'’ Resource Centres (TC) in Zanzibar; fi wéd elromdt e
schools within its zone making thesédrewnichert rcainniemg aarfdctathe ppr od u dtoiron nof
center has a smal/l l'i brary and facilities to produce wiseualompiudserand ol e
processing and simple record keeping. None of the centers use computers

relatively new and most are running Windows XP.

72

Programs from Technical Working Groups October 2007, MoEVT and ZEDCO



Planning for ZEDP (Zanzibar Education Development Programme)

Al of the TCs have a videoacapméemaervi Fear plT&perhaard a television; one
scanner; another has a telephone; none of the TCs have internet, project
The TCs employ 55 teachiemghstngf fstand .4463nod the 99 staff wuse -Bloanpa,t eT G,
has trained staff in I CT to an advanced | evel

.I'CT in Primary and Secondary Educati on

Unguja and Pemba have 298 public schoohd tbabatkdssnth@8ndR88%rottschbol swah
the number of computers is small; one or two in each school . Only 13 (5
teaching. of the 7,534 teachemMs,an?d6&reb%)CTarndteraitmeed 1i7Tn ofF Cthe 47 schoa
coordinator with varying degrees of experience. With 349 computers avail
Il ow.

.Maintenance and Electricity

From theaEMbase which has up 2006 statistics, it shows 23(7%) of t he 3
printers, photocopy machines, televisions, vi deos, UPS, and air condi ti
condi trisormend 180 (50%) of schools have fans in computer rooms. 73% of scl
use a generator; and 2% use solar power. There are 199 UPS wunits to prot
riewafraining Providers

here are 15 private training providers in Zanzibar. Some of these orgse
nternational Computer Driving License (1 CDL) andgCiSCOoMmECNA) . appl i ¢taei
he centres are in urban West of Unguj a. Al | the centres offer basic t
nternet access.

.Ilnternet Cafes
According to the baseline 54udgptefn&t00&af est hiem eZanmzi bar of which 95% ai
Unguja. The inert cafes have 216 computers averaging 4 computers in each

.l nternet Service Providers
There are two Internet Service Prrivhasr sThey Zafnfze rb alb-o pvh & tic el L0Hs Biuaisdu p i ¢
UsSD 35 per month and wireless is USD 50 per month per computer.

.Status of I CT Policy
The Zanzibar I CT Policy stildl on paper wor k undehre tahbes eMicrei sotfr yt hoifs |dnofcol
af fected the growth of I CT initiatives in Zanzibar,
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Pol i cy Statement

The I CT to be introduced as a tool to enhance and support |l earning in educ

Objectives

To ensure that we have Natiedrualatli©mh quyrrriimaulyumsecondary, coll ege and t
To insure the teachers in service have I CT Training program on place (°
To insure the availability of I CT i nrfirmtsdrru,ctsca@nsnern, pDwkEs, TV, RZiognp
projectors, PDAs, VCRs, connectivity, et c; that also shall includes
management and recordkeeping databases e.g. School net, Web CT.

Prnmmot e and expand the use of I nformation and communication Technol ogy f

Strategies

Training and upgrading teacher skills in | CT.

Rai sing community awareness on the importance of | CT.

Utilizing I CT facilitteeni mahageméng. and educa

Equi pping teacher centers with I CT facilities and connectivity.
Il ntegration of | CT in Education and Digital Content .
Connectivity and Network Infrastructure in educational institutions.
Promote I CT education Country wide.

Enhance EdalcaMamangement | nformation Systems.

Develop a project under the rural Electrification Programme.
Partnership and resource mobilization in education Sector.
Pedagogi cal Legal and Regulatory Framewor k.
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Research and devel opment of I CT in educati on
Moni t ominmlg Eval uati on the entire system.
Moni toring and Evaluation the entire system.
CT I mplementation Framewor Kk
NO [STRATHIACTI VI TY EXPECTED OUTCOMEYTI ME ACTORS QTY SI TIUNI'T gTOTAL
FRAME AMOUN?
($)
1. 0J]TRAI NI NG AND UPGRADI NG TEACHERS SKILLS IN ICT
1. 1|Provide education managers with access to |ICT tools to enable them to bett
1.1 Conduct I CT trailNumber of educati5 year[MOEVT, CZ]2000]1 150,
education managetrained
1.1 Provide il CTifesc 1 CT equi pment giVy5 year[MoEVT, CZ]2000]1 300,
educati on manageeducati on manage
1.1 Provide educatioTypes and varietyb5 year[MoEVT 12 1 2,500
managers with acused
i nformation
1.1 ProviCdeexchange |[Number of educatib5 year[MoEVT 50 5 300,
programs at natilexchanged
international | €
1. 2|Build capacity for TOT and teachers to facilitate the use of I CT in educat
1. 2., Train teachers wWNumber of I CT Mag5 year[MoEVT, 20 1 150,
experience as matrained to supporn Technical
teachers to trailnational and di st Coll eges,
teachers |l east 10)
1.2 Training of TrailNumber of trainenb5 year[MoEVT, 20 1 180,
under take |1 CT td Technical
Coll eges,
1.2 Conduct training Number of teacherq5 pnes |MOEVT, 500 10 50,0
skills to teachefrom the program Technical
Coll eges,
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Conducgerdwicing Number -odr viinced t|5 year[MoEVT 2,00¢(10 110,
teachers on Mul't
Content (radi o 4
.2 Provide | CT exchNumber of master |5 yearIMoEVT 50 5 150,
programs at natifteachers exchangg
international | e
RAI SI NG COMMUNI TY AWARENESS ON THE | MPORTANCE OF 1 CT AND CONTROL.
.3/ Devel op mechanisms for disaster recovery of alnlf olrenadlioondfdaMaEMANhdos ensdgali zes
equi pment, data and information
.3 Devel op disaster] Guidelines for rfé6 mont/|MoEVT 1 1 900,
guidelines for il information and
dat a
.2 Semgization of (tf{Number of sensitiiAnnuallMOEVT 1 7,000
on the I CT mainsfencourage communi
education institflcontribute to | CT
. 3 Sensitization wo Number of workshlAnnuallMoEVT 10 1 700,
i egration
3 Devel opment of s Standards in use6 mont/MoEVT 1 1 500,
privacy and prot
community values
Develop Specific Uniform platformAnnuallMoEVT, n 4 1 240,
integration andy and inter
of most applicat agenci es.
the content deli
education
.3 Specification Re Review Team fornmEvery |MOEVT 10 1 250,
of Sustainabl e T mont hs
.4 Evaluate and assess appropriate software and related applications that woul
.4 Stock take existl]lnventorying of dgAnnuallMOEVT 1 100,
devel opments in |[software
education sector
.4 Pot selected soffl Workshop Reports|6 mont|MoEVT 20 1 250,
education sector
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.5|Regul ate accreditation of institutions offering examinations and certificat
. 5 AccreditatiainnioflAccreditation of 12 Mo EVT 1 1 100,
body for med of fering I CT trai month
. 5 Devel op strategy/Strategy for cou 6 Mo EVT 1 9000
transitions fronmfrom one | evel tq month
another
.0l NTEGRATIFON CT N EDUCATI ON AND DI GI TAL CONTENT
.3|Develop sufficient capacity for curriculum and content developers for integ
. 3 Train curriculunNumber of content5 year|[MOEVT 45 1 100,
devel opers on | dqtrained on | CT i
.3 Conduct curricull[Number of workshdg5 year[MOEVT 10 1 900,
wor kshops
. 3 Conduct content Number of wohreklssthd5 year[MoEVT 10 1 300,
wor kshops
4Build capacity in model institution for integration of | CT in education
.4 Train staff in nNumber of staff t2 year[MOEVT 10 10 900,
for I CT integratlintegration
.4 Devel opment of t/I CT Integration N1 year|MoEVT 10 1 3,000
modul es for use |developed for tr a8
i ntegration teachers/ |l ecturer
4 Review of devel oNumber of reviewgAnnuall[MoOoEVT 10 1 500,
for use in | CT i|ldevel opreoddul es
.5 ntroduce Computer Science in One Secondary School in Each District
. 5 Provide curricullCurriculum in Con2 year|MoEVT 20 1 900,
Computer Science
. 5 Train staff for Number of teachen2 year|MoEVT 100 1 900,
Science
. 0lPROMOTE I CT EDUCATI ON COUNTRY WI DE
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2|Promote | CT education and I nnovations country wide
.2 I CT related cont/I CT Conteststthel AnnuallMOEVT, 5 1 7,000
di fferent | evel sfplanned period (9§ Devel opi n|{
(I CT Champi ons) Partners
.2 I nitiate recogni|Recognition prognfqAnnual{MoEVT, 10 10 7,000
for the teachers Devel opme|
the use of | CT i Partners
2 Facilitate benchNumber of I CT prdq5 year[MoEVT, 5 2 600,
enabl e continuouadopted/ratified Devel opi n|{
standardi zed as 1 Partners
in school s
.2 Il nstitute educat|Magazine developgqgAnnual{MoEVT, 2000 |1 20,0
Technol ogy magalz Devel opme|
inform stakehol d partners
emerging trends
new technol ogy i
.0l PARTNER®NIDP RESOURCE MOBI LI ZATI ON I N EDUCATI ON SECTOR.
1fPromote and faciliwvate pekltioc @®mdtperships to mobilize resources to equip
sector
1 Devel op communicStrong partnershi6 mont|]MoEVT, 1 1 400,
strategy for pubprivate sector fd devel opme]
sector partners |edicati on partners
1 Acquisition straAcquisition straté mont|MoEVT, 1 1 500,
equi pment for edequi pment. Devel opme|
i tit ti t
:nS|_U|ons andBudget to refloect partners
earning centers .
Education needs
1 Stimulate intereStrong ownership|AnnuallMOEVT, 1 3,000
ownership over tlinitiatives I nternati |{
through publicit Partners
1 Acqui sition and Number of educatilAnnuallMoEVT, 800 120,
I T equi pment forlinstitutions and Devel opme|
institutions andcentres equipped partners.
|l earning centresflequi pment
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.1l Devel op modal irte deuwc tfilo€T cisaduct s and services
1 I nfluence on acfReduced or cost dgAnnuallMOEVT 1 1 1,260
l'icenses offeredacquisition of s
institutions education sector
1 Devel op fundrai sfFundratsianhggy puli6 mont|]MoOoEVT 1 1 1,000
.2|Al'ign I CT initiatives in education with MKUZA, Mi Il l enni um Deves cohponoelnst Goal s
.2 Participate-SichodMemberpshin NE¥AADodq Annual|MoEVT 1 200,
Task Force Commi|Technical Team
.2 Prepare a documegDocumentary prepdAnnual|MoEVT 1 200,
education initiaeducation initiat
EQUI PPITME@GRCHER CENTERS WITH I CT FACILITIES AND CONNECTI VI T
.1{Provide I CT equipment to educational institutions (primary school s, seconda
.1 Develop I CT equ|Developed criteril 6 Mo EVT 1 1 900,
depl oyment mech|I CT equi pment to mont h
institutions
.1 Depl oy I CT equi|Number of instityg 5 yeal] MoEVT, 25 20
schools and ins|jadequate | CT equi Devel opin
Partners
.2|Encourage cost sharing in the establishment of schools and I CT infrastructu
.2 I nfrastructure cLaboratories builfSustailMoEVT, PTJ]10 1 250,
community for I dcommunity
.2 Acqui sition straAcquisition stratf6 mont[MoEVT 1 500,
equi pment for edequi pment
institutions and
|l earning center s
.2 Acqui sition and Number of educatilAnnuallMoOEVT, CZ|25 250 40,0
I CT equipment foinstitutions and
institutions andcenters equipped
|l earning centerslequi pment
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CONNE®@TNY AND NETNORASTRUCNUREUCATI ON I NSTI TUTI ON

. 1lProvide networking facilities to edudBd8B8)on institutions (Computer Labs
.1 Establish Labs Number of Computdg5 year|]MoEVT 2 250 1000,
established .
Devel opi n|{
Partners
.1 Establish networ|Number of networkK5 year|MOEVT 2 250 200,
Computer Labs .
Devel opi n{
Partners
1 Mai ntain Labs Schools with a pn5 year|[MOoEVT, 2 250 2,900
mai ntain their L Devel opi n|{
Partners
Facilitate the provision of connectivity toratecestabl astetdr wi hhng BesvVitat
.2 Estabiriaghe d or erate strategy dg6 mont[MoEVT 1 1 100,
connectivity in .
Devel opi n|{
sector
Paretrns
.2 Connecting EducaNumber of Educatill year|MOEVT, 10 10 350,
to intranet and |countwige connect .
Devel opi nj
I nternet
Partners
.2 Connecting EducaNumber of technidq3 year[MOEVT 1 250 180,
I nstitutions and
Centroed ntt er net
.3lFacilitate and support establishment of a national educational portal
. 3 Create a nationaNati onal educati dq3 year[MoEVT, 1 1 95, 000
portal established Devel opi n|{
Patners
. 3 Establieasrne ng nqe-l earning networHW5 year[MoEVT 1 1 20, 000
and di scussion ¢gdiscussion group
teachers teachers

DEVELOP PROJECT UNDER THE RURAL ELECTRI FI CATI ON PROGRAM
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hel p al

Devel op a project under the rural electrification programme that wildl
Evaluate alternaReport indicatindg6 montfMOoEVT 1 1 500,
sources for isladalternative power
schools that areremotely distanc¢g
di stanced fatomnfg
grid
Assess the | earnAssessment report6 montfMoEVT 1 1 500,
without electriceducation instit.

el ectyricit
Develop a detaillDetailed electrifl6 montfMoEVT, 1 1 850,
coordinated eleccover the educati Devel opi n|j
pl an without electrici Partners
Pil ot innodvati ve Number of educati5 year|MOEVT, 1 250 850,
sustainable altepiloted with inngd Devel opi n|{
of electricity alternative sourd Partners

PEDAGOGI CAL LEGAL AND REGULATORY FRAMEWORK

Est alHlaiwssh governing acquisition and use of I CT resources n education, i e.,
Develop |l aws (ci|Documented safety6 mont|]MoEVT 1 1 900,
guide in the acgand st r aot egioetse ctt
use of | CT resousystems at al | e
Develop guidelinGuidelines for hg6 montfMOEVT 1 1 900,
donations for I I CT equi pment
with safeguards
wast e
Condudtegal cliniNumber of | egal q5 year[MoEVT, 1 3,000
intell ectual proconducted in regid Universit]|

protection of inf Devel opi n|j
l ocal I CT product Partner s,
|l egal of f|

Establi shuahbegaly to spearhead | eader shi in I CT educati n
Establish authorlAuthority establi6 mont/]MoEVT 1 1 900,
spearhead | CTs i[lspearhead | CTs i f
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.2 Establish controControl guidelindAnnuallMOEVT 1 1 900,
I CT integrad iammulmeasures in use (
of schhaoowdd | CT s|linfrastructure ar
and I CT related |[data networ ks

RESEARAND DEVELOPMENT OF I CT I N EDUCATI ON.

. 5/Source spacidavlare (computers) and software for | earners with special needs
. 5 Research speciallAn assessment reg6 mont|MoEVT, 1 1 500,
requirements available and scd Devel opi nj
needs in the sect Partners
.5 Factialtie 1 CT equi |[Number of speciall5 year[MoEVT, 20 1 850,
speci al needs ededucation instit( Devel opi n{
institutions with I CT Partners
1flFacilitate and support research and devel opment
1 Develop natiaoma@aiMNumber of researdq5 year[MoEVT, 170, (1 30
databank of resedigitalized for 4 Devel opi n|j
material s publ i c Partners
1 Provide access t|Portal sied HdevbHl year[]MoEVT, 1 1 7,000
that reside in t|facilitate access:s Devel opme|
dat abank materi al s Partners
1 Moni toring and HNumber of researdq5 yesar|MoEVT, 1 2,500
i mpl ementati on undertakings as 4§ Devel opi n|{
checking evaluati Partners
initiatives in ed

ENHANCE EDUCATI ONAL MANAGEMENT | NFORMATI ON SYSTEMS

1|Facilitate establishment of an effective EMI S

1 Acqui sition of nServer and associl2 year[MoEVT, WB | 2 2 3,700
infrastructure t|for access of dat
di ssemination aninformation
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avail ablae ada
informati on

8.1 Devel opment of eHard copy and soffAnnual|MoEVT 1000|121 50
statistical booklavail abilitiyynafl d
performance of estatistical bookl
i ndicators

8.1 Wor kshop forum o Number of workshqAnnuallMoEVT 5 1 500,
data access, us e EMI S
performance indi

MONI TORI NG AND EVALUATI ON OF THE ENTI RE SYSTEM

8.1 Moni tgorainnd Eval u|[Monitoring and eJyAnnual[MOoEVT, WB|5 1 900,
EMI S the EMI'S systems
recommendati ons
9.1 Devel opment of Il nstruments for 16 mont | MOEVT, | C120 1 900,
monitor intervendevel oped
proposed in the
9.1 Printing instrunlnstruments printAnnual{MoEVT, 1 C|250 1 50
Moni toring and H
9.1 Data processing |Data capture and]|Annual[MoEVT, 1C]250 5 5,0
9.1 ReportgwahtiprinMonitoring and EJAnnual|MoEVT, 1 C[100 5 5,0
Report
9.1 Di ssemination anDissemination of |Annual[MOoEVT, I C|15 1 500,
briefing of intereport and st akeh

Chall enges

Ditwgal di vi de
A growth of the I CT creates disparity called digital divide. The digital d

areas, or in the gl obal |l evel, where developed countesesdbdbeeclamgednorilencédaedn

division may be in tHe kdkbdhwgr snmphiec atecems to the technology than others. Fo

people, or men and women, or in the economic | evepégpleéekeMpotorofpetolpé ei htaemren

young males and the most activities they do are games and web browsing. Th

i ncome and educati on |lIneswédlfdi,ofaemdnartaicoinalanadn ciomimuastcrmaadct ure, high access €O0Ss

benefits of I CT to the better off urban segments of population to the detr
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caused by digital divide, thaedvTliarezdanioa pGavernnnpentcewasol i cy framework that e
telecommunications, information or broadcasting to work together where the
heal th, governance or agropuiauteedehebogmenheaadpapplication of I CT (MCT 2
Government has considered such arguments and has suggested close partnersh
devel opment of I CT between urd®@mn0)and rural area (ZPRP
|l nfrastructures
A quality internet service needs a reliable infrastructure for both users
can get the web to everyone, but your inéwa's}Yructuyeuiarenueilngbler dlai awhls
become very frustAlastelde cooesty dfasdl.ectronic hardware required to facilitate
access have frustrated instructiedrecdeawealiacperesdiaand advocates of
The ccess to the internet requires many factors, including telecommunicat
reported to face big challenges in this sector.
Based on these debaltliptibenfsmayg her gani zati ons planning to have effective us
reliable infrastructure, which is costly. These infrastructures include ge
charges and mont hithechatgesneftoservices. This implies that, those challenge
Educational programme, which wil!] prevent the said benefits of integrating
Curriculum
I ntegrating B€Towi whl Edvuequire the curriculums being changed because I CT n
progr amme.
When an i mplementation of technology is addressed to education, | ogically
curridc¢wmnhaoavati ons s-hhalndl gvo than T i mpl ementation. Changing a curriculum by
additional tutors for that subject. Thus, the challenge that WwWTIlpefaaemenaln
the new demands. For example, to integrate I CT in the Zanzibar Curricul ums
available for all tt hhee npirnoeg r Tadirsin ¢ si tna kweh ipclha c e .

The English | anguage
| a
S

Understanding of the English nguage can be considered as a key factor in
i

Thilsed sustehEngl i sh | anguage i a governing |l anguage in the iomtld&rreetc,onttlreente s
Engl i sh. English is the post primary |l anguage of instruction in Zanzibar,
| anguage of instruction from Kiswahildi at Lt eeeprimMmhrygy memnrb thaEngheshtate
l anguage problem in their | CT courses. Thus the challenge that may face th
English | anguage is to ensure t hante tnhaet egroiaall so fa ngde tetxi cnhga nagcec eosfs etxop eornileinc es \
world is achieved.
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Recommendati ons

The ability to transmit data over the information and communication infr
ef fectn vtehey gl obal information society and to address devel opment <chall eng:¢
The following recommendations are suggested:
MOoEVT should establish independent Department of olv@&Tr sveheiec hd ewiell o pbme nlt e &
in Edamrmati
MOEVT should put the standard guidelines for software and hardware, i
Design standard | ayout for computer r ooms
Establish stPubhgcPPPivate Partners to rheilmp BRduwc astuipopro.rt | CT integratio
Establish helpdesk support system that is responsive and accessible
l nvolve community in development of I CT initiatives.
The I CT programs should be sensitive in community and Gender.
I ntroduce a Champion Programme for Best I CT Teacher
I mtoduce new technologia@ap dwaaph ops the wind
Assess Computer Studies as a subject, i.e., computer studies
I ntegrate I CT throughout curriculum as assessment tool, i.e., story us|
The MoEMT dsthave the Budget to reflect on I CT Education needs.
I ntroduce new innovations for electrification and power management.
Arrange Study Tours and Exchange Programs with countries that have a .
Af rica.
Setup regional | CT support centers equipped with necessary tools addre
related capacity building at educational i nstitution.
Establish national Computer assemblingrecentpreeifncaddhyi desigoeduiahd eam
institutions.
Support establishment of mechanisms for disposal of obsolete digital e
and regul ations.
| mprove access to d CeldUdcaatiildnadlespudroposgehs f or students, parents and | oca
and other services, and through the use of school I CT facilities after
The further study is needed in gividgnai baeral | yi pietume ome | CAi ch tiuat mme
part doesn’'t show the really situation on 2007.
Priority list for the I CT Group
l1.Pedagogi cal |l egal and regul atory frameworKk
2.Raising community awareness on the importance of I CT
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3.Equi ppi@gcher centers with I CT facilities and connectivity

4. Connectivity and network infrastructure in educational institutions
5.Training and upgrading teachers skills in I CT

6.Utilizing I CT facilities in teaching and education management
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Group 11: School Health, Nutrition and HIV/AIDS Education

Group Members:

Mr. Rijaal A. Rijaal (OHead of Donor Aid Coordination Division (Chairman)
Ms. Mshauri A. Khamis OHIV & AIDS Coordinator (Secretary)

Mr. Othman Juma Maalim OTeacher Centres (TCs) Coordinator

Mr. Abdallah Mohamed Jadi - Programme Devel oper

Ms. Nezerine Boma UNICEF representative

Ms. FatmaB. Bilal DJUNFPA representative in Zanzibar

Mr. Juma Omar - Ministry of Health and Social Welfare representative.

Dr. Titus Tenga, International Consultant (Facilitator)

NGO~ WNE

Present Situation

The Technica Working Group (TWG) observed that, at present, there is no formal heath and nutrition programme in Zanzibar education system.
However, some limited health activities are conducted in very few pre-primary and primary schools. In few “privateJpre-schools children are screened
and some pre-schools such as Kidutani Nursery school have established health centre. School feeding programme is also implemented in some selected
pre-schools under which children are supplied with porridge, milk, breads and eggs. The current status of school health and nutrition in the Zanzibar(s
pre-schools is captured in the table below:

NUTRITION STATUS OF NURSERY SCHOOL CHILDREN- OCTOBER 2005°

SCHOOL NUMBER OF | UNDER STUNTING WASTING
CHILDREN WEIGHT

MPENDAE 310 19.0% 7.5% 13.8%

JANGIOMBE 151 14.6% 10.6% 10.6%

KIVUNGE 94 30.8% 9.6% 14.9%

At primary education level there is de-worming exercise conducted by the Ministry of Health and Social Welfare (MoHSW). The table below shows, the
district coverage of this programme.

De-wor med exer cise IM ay/June 2006°

2 Table taken from the Country Report Presentation on School Health & Nutrition presented at the International Workshop on School health and Nutrition, at the
Institute of Medical Research in Kenya (KEMRI) Nairobi in March 2007 by Zanzibar Delegation represented by Mr Othman JumaMaalim (MoEVT)and Mr. Juma
Omar (MoHSW).
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District Schools Target Children de- | Percentage
Children wor med

SOUTH 15 9,239 9,377 101.49%
CENTRAL 29 19,925 18,436 92.53%
NORTH. A 25 22,801 23,672 103.82%
NORTH. B 14 11,007 10,416 94.63%
URBAN 20 37,712 34,921 92.60%
WEST 29 39,683 42,474 107.03?

The TWG reckoned that School Health and Nutrition Programme was part of the school curriculum in the previous years. In the Country Report
Presentation on School Heath & Nutrition, presented by Mr Othman Juma Maalim and Mr. Juma Omar from Zanzibar at the International Workshop on
School Health and Nutrition, held at the Institute of Medical Research in Kenya (KEMRI) Nairobi in March 2007, it is revealed that the previous school
health and nutrition programme included activities like:

Health and nutrition screening
Dental services

Health and nutrition education
Physical exercises
De-worming

Environmental sanitation

Onthe HIV & AIDS, the TWG has noted that the current prevalence rates of HIV and AIDS in Zanzibar is much lower than the neighbour countriesin
East Africa. Referring specifically to the 2002 HIV and AIDS Validation Study conducted by the Ministry of Health and Social Welfare in Zanzibar
(MoHSW), the group observed that the HIV prevalence rate in Zanzibar was found to be 0.6% and that women showed infection rates that were found to
be six times higher than their male counterparts. Those most at risk were identified to be the substance users, commercia workers, men who have sex
with men, those working in special circumstances (men in uniform) and mobile popul ation such as traders, fishermen who are usually away from their
home for extended periods as well as female domestic employees. Worldwide, it is now a common knowledge that the education sector is undoubtedly
one of the most affected sector by the pandemic. The UNICEFIS (2002) publication [IThe Progress of Nations, states that/although HIV affectsall
sectors, its most profound effects are concentrated in the education sector« (UNICEF 2002: 10). Unfortunately, understanding of how HIV/AIDSis
affecting education sector in Zanzibar is generally very limited, because very few studies have been undertaken that specially addresses the actual and
likely impacts of the epidemic on the education sector. In particular, little or no studies have been undertaken in schools and colleges themselves. Lack of
hard evidence about what is actually happening in schools and colleges makes it impossible for MOEVT to devel op a well-conceived strategic responses
to the pandemic, which will make areadly differencein schools and other educational institutions.

3 (Ibid.)
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On the other hand, the TWG noted that even though Zanzibar is alow prevalence country, there exists growing concern about the vulnerability of young
people in schools and colleges in Zanzibar. Thus, there is a need to put in place programmes that will promote a change in the young peopl e[S behaviour
so that they are less vulnerable to HIV infection as, so far, there is very little being done in schools and colleges on HIV/AIDS and sexual reproductive
health. The only two occasions when Sexual Reproductive Health is taught in secondary schools are in Biology classes in Form |1. Students are also
taught HIV in Form 111 in the Civics subject and the Moral Ethics and Environment Studies (MEES), which include HIV/AIDS in those schools where
the MEES programme is being piloted. In sum, the TWG has, among others, listed following shortcomings as characterising the sub-sector:

Lack of policy guideline for HIV/AID for MOEVT

Limited health education and servicesin schools

Limited facilities for hygiene, safety and child-friendly environment eg. latrines, sports grounds, water etc.
Limited provision of food in schools

Increase in the number Most Vulnerable Children in schools

Lack of the mechanism or system to support the Most VVulnerable Children in schools

Policy-Direction and Targets

MKUZA
1. Integrated cross cutting issues into education system. (Gender, environment, population, HIV and AIDS, employment and disaster preparedness)
2. Improved health status including reproductive health survival and well being of children, women and vulnerable groups.
3. Improve sanitation and sustainable Environment.
4. Improve food and nutrition security among the poorest, pregnant women, children and most vulnerable groups

EDUCATION POLICY 2006
1. Clear Policy guidelineson HIV and AIDS education in the education sector shall be developed
2. HIV and AIDS education shall be mainstreamed into Ministry core function
3. Students, teachers and staff infected with or affect by HIV and AIDS shall not be discriminated against, excluded, suspended, expelled or
harassed by Education in institutions on the bases of the HIV and AIDS status
4. A multi-sectoral comprehensive approach shall be adopted in promoting a healthy and safe school environment
5. The child(sS persona health, security and safety shall be essential components of the education programme

KEY OPERATIONAL TARGETS
On HIV/AIDS
1. Reduced HIV and AIDS prevaence among 15-24 years pregnant women from 1% in 2005 to 0.5% in 2010
2. Reduce stigma surrounding HIV and AIDS« from 76% in 2005 to 60% by 2010
3. Increased the proportion of population with Comprehensive correct knowledge of HIV and AIDS from 44% of women and 20% of men to 80%
of general population by 2010
4. Increased condom use among women at last higher risk sex from 34% in 2005 to 80% in 2010.(MKUZA, page 46 Box 7)
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On Sanitation and sustainable environment
1. All schools and other public places have adequate sanitary facilities by 2010.
2. Reduced Environmenta degradation

On hesalth (food and nutrition)
1. Reduced level of under nutrition amongst children under the age go five

Planning for ZEDP (Zanzibar Education Development Programme)

2. Reduced the number of children under the age of five children with stunting from 23% in 2005 to 10% by 2010

Definition of the Central Concepts

Most Vulnerable Children (MVC)

The TWG agreed to expand and broaden the operational definition for the Most Vulnerable Children (MV C) so that it should include not al orphans
children (i.e. children without father and mother) but also children whose parents are either health-wise or economically are not sound.
Orphan should include not only children who do not have parents but also those whose parents are very sick or bed-ridden parents that they can not

support either their children or their own life

Long Term Objectives, Annual Programs and Budgets

Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
Component 1: MAINSTREAMING HIV & AIDSEDUCATION IN THE MINISTRY CORE FUNCTION
1% L ong-term Objective: HIV & AIDS policy guideline produced by December 2008
1. Collection and collation of relevant materials and documents (such as policies, strategies, 1¥ 031% August DPBR HIV and No Costs
scientific papers) for the development of HIV and AIDS policy guideline 2008 AIDS unit (3
people)
2. Establish a committee of 10 people (with representation from education stakeholders) withthe | By 31% August DPBR No cost
mandate to develop HIV and AIDS policy guidelines for the MoEVT 2008
3. Hire 1 consultant (from the region) to work together with and technically support the 15" -25" Principal Secretary | USD5300
committee to develop HIV and AIDS policy guidelines September
2008
4., Conduct 10 days workshop to develop policy guidelines (11 People,3supporting 20™ -30™ October DPBR USD9500
staff,1consultant and10committee members)
5. Conduct 2 dissemination meetings (one in Unguja and one in Pemba) to discuss the 1% draft. 204" November | DPBR USD 15873
Estimates. 60and 40 (including facilitators from the Committee)participants in Unguja and
Pemba respectively
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
6. Approval of the revised draft guidelines Ministry By 31% December | MOEVT USD 500
2008 Management
Committee

2"% | ong-term objective: Quarterly sensitization workshop on HIV and AIDS institutionalised to each MoEVT department/units

1. Printing (600 copies) and distribution of HIV & AIDS Policy guidelinesin schools, TCs, By March 2009 DPBR USD 5300
Districts and Regional Education officesand MoEVT
2. Decide on and set dates for quarterly HIV & AIDS sensitisation meetings at workplace. Each By May 2009 Head of the No cost
level, department or unit to decide on their own suitable dates. respective

department or units

/| TAC
3. Conduct regularly the quarterly HIV & AIDS sensitisation meeting for MOEV T personnel for | June 2009 [JJune Head of the USD 15300
each Department. (Estimate: 1500 people per year @ 2500 T Shs. Refreshment) 2015 respective

department or units

/| TAC
4. Develop |EC material with different HIV and AIDS messages (3000 L eaflets, T-shirts, 3000 September 2009- DPBR
posters, 30000 brochures, kanga etc.) September 2015
Component 2: LIFE SKILLSAND HIV & AIDSEDUCATION IN SCHOOLS
1% Long-term objective: Lifeskills, Care, Support and HIV & AIDS syllabus developed by December 2008
1.Hiring consultant to review four life skills manual By 31¥ Aug 2008 DPBR USD5300
2. Hiring consultant to develop life skills manual By 31% Oct 2008 DPBR USD3050
3.Hiring consultant to develop peer educator life skills booklets By 31% Oct 2008 DPBR USD5300
4.Hiring consultant to review TTC MEES By 31% Oct 2008 DPBR USD5300
5.Hiring consultant to develop life skills for pre-service course By 31% Aug 2008 DPBR USD5300
6. Establish a committee of 6 people to review and develop a syllabus for Life skills, Care & By 31 July 2008 DPBR No cost
support, and HIV & AIDS for pre-primary, primary, secondary and teacher education
7. Review and develop a syllabus for Life skills, Care & support, and HIV & AIDS. Estimate: 4 By 31¥ Oct 2008 DCE usD
weeks [Jone week for each sub sector above) 14,000
8. Circulate the draft proposal for anew syllabus to the key stakeholders and community for 31% Nov [Dec DCE No cost
comment 2008
9. Incorporate the comments from stakehol ders and finalise the draft proposal of syllabus By 15 January DCE USD 4500
(Estimate: 2 days for the 6 committee members) 2009
10. Approval of arevised new syllabus by the MoEV T By 28 Feb 2009 MOEVT USD 500

Management

Committee

2" Long-term objective: New syllabus on Life skills, Care, Support and HIV & AlIDS mainstreamed in pre-primary, primary,

secondary and Teacher Education by December 2009
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Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
1. Printing (1000) copies and distribution of the new syllabus to pre primary, primary, and By 31 May 2009 DPBR UsSD12700
secondary schools and Teacher Education Colleges
2. 1-day dissemination workshop of the new syllabus on the Life skills, Care & Support and HIV | By 31" June2009 | DCE USsD1300
& AIDS for each pre- and other education stakeholders involving 40 participants each. (i.e. 4 0
workshops @ 40 participants) primary, primary, secondary and teachers education to MOEVT
staff
3. Development of TeacherstGuidelines on Life skills, Care, & Support and HIV & AIDS for By 31 July 2009 DCE uUSD1700
pre-primary, primary education and secondary (Estimate: 6 participants for 9 days) 0
4. Approvd if the new TeachersCiGuidelines on Life skills, Care, & Support and HIV & AIDS By 31Aug 2009 MOEVT USD500
for pre- primary and primary education and secondary. By the MoOEVT Management
Committee

5. Printing (1000 copies) and distribution of TeachersCGuidelineson Life skills, Care, Support 15" September O DPBR usb
and HIV & AIDS 31% October 2009 13500
6. 1-day orientation to school teachers and school inspectors on the new Life skills, care, support | By 30" November | DCE USD 8007
and HIV & AIDS for pre- primary, primary and secondary (156 teachers 14 Inspectors.) 2009

By 30™" DCE USD 3000
7. 1-day orientation to college tutors on the new Life skills, Care, Support and HIV & AIDS November
syllabus (60 tutors and 3 facilitators) 2009
8. New HIV/AIDS, care and support syllabus mainstreamed (implemented) in schools at pre- Jan 2010 DCE NO COST
primary, primary, secondary and teacher education level
9. Provide the health clubs in schools and colleges with TV, Video, Radio, Camera, projector etc. | By 31°" December | DPBR usb
( 20 schools 2 for each District 1 pc per item for each school) 2008 54,762
10. Training on the application of Information technology to the heads/leaders of school health By 31 December | DPBR usD
clubs (camera, TV operation, computer, video, projector etc 40 participants ,2 facilitators,2 2008 40,664

supporting staff for 14 days

Component 3: SCHOOL HEALTH EDUCATION, SAFETY AND NUTRITION SERVICES

1% L ong-ter m objective: School Health Education, Safety and nutrition services provided and ensured to all pre-primary and primary

in school

1. Conduct a baseline survey to determine the current status of basic health and nutrition in all By 31% August DPBR uUsD3572
pre-primary and primary schools (2 people: one from the MOEVT & one from Ministry of 2008

Health and Social Welfare for 3 weeks).

2. ldentify 2 schools ( pre-primary and primary) in each district to be pilot schools for the By 31% Sept 2008 DPBR NO COST
reintroduction of screening of basic health of childrenin schools (DEVTO)

3. Procure, distribute and stock basic screening equipment in schools (List attached) By 31% Oct 2008 DPBR

4. Conduct 1 day community advocacy/sensitization on screening of basic health, nutrition and By 31% Dec 2008 DPBR usb
school feeding in al pilot pre-primary and primary schools (100 people: community leaders, 15873

92

Programs from Technical Working Groups October 2007, MoEVT and ZEDCO




Planning for ZEDP (Zanzibar Education Development Programme)

Activities Time Frame/ Responsible for Costs Costs
Deadlines implementation 2008/09 2009-2015
1000 Tsh 1000 Tsh
teachers and NGO representative + 3 facilitators 60 people Ung and 40 people Pemba)
5. Conduct screening of basic health (ENT, dental, sight, nutrition, etc.) in al pre-primary and Jan 2008-Dec2015 | DPBR and head of | USD
primary schools (15 participants for 5 days per pilot school. (See Attachment 1 for Basic Health Education 21548
Screening Equipment) and Health
Nutrition Unit
(MOHSW)
6. 2 daystraining of teachers on de-worming servicesto school children 40 teachers: 2 teachers By 28™ Feb 2009 DPBR and head of | USD 3000
from each pilot school + 3 facilitators. Health Education
and Hedlth
Nutrition Unit
(MOHSW)
Component 4. MONITORING AND EVALUATION
L ong-term objective: A system of monitoring and evaluation of the School health, nutrition, HIV and AIDS is established and
implemented
1. Establish aformal Memorandum of understanding between the Ministry of Education and By 31¥ March Principal secretary | USD1500
Vocational Training and the Ministry of Health and Social Welfare on the implementation and 2009 (MOEVT) and
monitoring and evaluation of the School health, nutrition, HIV and AIDS programme Principal secretary
(MOHSW)
2. Design a national mechanism for monitoring and eval uation of School health, nutrition, HIV By 31¥ May 2009 DPBR and USD2000
and AIDS programme (4 days 11participants) (MOHSW)
3. Train TAC members, School inspectors, Shehialeaders, DEOs and REOs on monitoring and By 30" June2009 | DPBR USD5620
evaluation of the school health, nutrition, HIV and AIDS interventions (64 participants for 3 days
Unguja and Pemba)
4. Engage 5 people (2 from MoEVT, 2 from MHSW, and 1 from Zanzibar Aid Commission for 2 | By 31¥Aug 2009 DPBR and USD3600
weeks) to develop questionnaire to undertake the annual assessments of the status of school (MOHSW)
health, nutrition, HIV and AIDS in schools, as well as within the Ministry personnel (2500
copies).
5. Conduct regular school visits (at least 2 visits per school per semester by 2 experts from Sept2009-Dec2015 | DPBR and Usb9100
MOEVT & MHSW) to cross check the status of school health, nutrition, HIV and AIDS (MOHSW)
interventions ( number of visit per year
120)
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Khadija A. Moh'd Mbarak; Dept. of Policy and Planning; Ministry of Education and V ocational Training
Mgeni Feruz Kayanda; Ministry of Education and Vocationa Training, Gender Officer

Rufino Jamilano; CREATE Project, Zanzibar; Aga Khan Foundation Dar es Salaam

Asma |smael; Manageo, USAID Project; FAWE Zanzibar
AndersWirak; Facilitator, ZEDCO, DECO, LINS, NCG, Oslo

Situational Analysis, interventions/strategies and its activities

Levels Enrolment | ssues Perfor mance | ssues I ntervention/strategies Activities'outcomes
PrePrimary | Thereisno significant gender There is a shortage of qualified Integrate HIV/AIDS and gender Develop program to integrate
disparity however the enrolment is | gender sensitive teachersin pre equality in ECD HIV/AIDS and gender qudity in
still low. school interventions(MKUZA) ECD through workshops, plays, role
model,
- Provide relevant, appropriate and - Mainstreaming gender in the
gender responsive early childhood curriculum
care especialy to vulnerable School health and Nutrition
children and children with special Program-
needs. (MKUZA) - Introducing School Feeding
Program in government pre-schools
- Introducing Dental Health program
- Improving the existing pre-school
in the providing playing ground and
facilities
Develop capacity of teachers and Training of teachers on gender
caretakersin ECD and gender responsive pedagogy and sensitize
(MKUZA) the caretakers
Primary Gender parity in enrolment has by Ensure all (boys and girls) children Developing school based program

and large been achieved. However
thereisaneed to improve that in
North A Ungujaand Micheweni,
Pemba and improve retention rate

including those with disabilities,
orphan and other most vulnerable
children are able to effectively
access and complete high quality

for increasing girls enrolment and
retention by:

-Awarding girls school uniform.
-promoting/accel erating best
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Levels Enrolment | ssues Perfor mance | ssues I ntervention/strategies Activities'outcomes
inall regions. primary education (MKUZA) performing girlsto higher level
Improve school environment Improve and maintain the physical
including gender friendly (MKUZA) | facilities of the school to make it
gender friendly such toilet, etc.
Mobilize the community/parentsin
maintenance of the classroom/school
building by organizing the PTA.
Develop and implement effective Provide basic trainings on guidance
policies, strategies and activities to and counselling services for all
eliminate gender based teachersincluding cultural values.
violence(MKUZA) Educating parents on healthy
parenting to avoid sexual abused
(Gender based violence).
Promote science mathematics and Introduce Science camp/clubsin
technology in upper primary upper primary schools.
schools for teacher and pupils
Sensitize community on importance | Gender sensitization w/shop for
of girlsCeducation (MKUZA) . teachers, head teachers,
Community REOs & DEOs
mobilization and advocacy:
meetings, conferences, media,
workshops, public forum, etc.
Secondary 49% in enrolment are female and Boys are more likely to go on to -Establishing single sex schools with | Improve and maintain the physical
Lower (FI- 51% are male /A« level than girls. Few boysand | boarding facilities (EPO7). facilities of the school including
FIV) girls who pass the Form 4 girls hostel to make it gender
examination, have good enough friendly such toilet, etc.
grades (Division) to be selected to Mobilize the community/parentsin
the/A« level of Secondary maintenance of the classroom/school
School. Of the few total students building by organizing the PTA.
who make it to the/A« level,
there are more boys than girls. Introduce Science camp/clubsin
Promote science mathematics and upper primary schools
technology in Lower secondary
In 2005/06, 579 boys and 426 schools for teacher and pupils
2005 enrolment: 1623 aremale girls sat for the final secondary (MKUZA).
and 1295 are female = 2918 school national examination, or
Upper (FV- representing the enrolment for Form 6. Of those who make it to - Developing school based program
FVI) Form 5-6 and 1% and 2™ year FTC | thislevel, more than 96% passes. Providing counselling services and for increasing girls enrolment and

students

retention by:
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Levels Enrolment | ssues Perfor mance | ssues I ntervention/strategies Activities'outcomes
Thereis no difference between creating opportunities for married - Awarding girls school
boys and girls with regards to pass | students, pregnant girls and young uniform/giving scholarship
rates. In terms of performance, mothers to continue with education -promoting/accelerating performing
however, the proportion of boys (EPQY). girlsto higher level
who scores for thetop DIV | is - Provide program for subject
higher than for girls, but at the competitions such as Science/Math
next best level DIV 1l the Festival
proportion of girl is higher.
However, the total numbers are - Conduct training need assessment
very small. Recruiting and training more female | o0 female teachers. Traini ng_and
teachers for secondary schools deployment female teachersin
(EPO7). se_condary school especialy in
science.
Introduce gender responsive pre- - Conduct gender sensitization
vocational education in secondary workshops for students, teachers and
education (MKUZA). parentsto all vocational schools
Develop relevant and gender - Integrate/mainstream gender
sensitive secondary education sensitive issues in secondary
curriculum and the introduction of through workshops, plays, role
aternative means of delivering model,
secondary education including the
use of ICT (MKUZA).
Sensitize community on importance | - Gender sensitization w/shop for
of girlsCeducation (MKUZA). teachers, head teachers,
Community REOs & DEOs
mobilization and advocacy:
meetings, conferences, media,
workshops, public forum, etc.
Improve existing school - Improve and maintain the physical
environment including gender facilities of the school to make it
friendly (MKUZA). gender friendly such toilet, etc.
- Mobilize the community/parentsin
mai ntenance of the classroom/school
building by organizing the PTA
Tertiary While Zanzibar has achieved Providing counselling services and - Conducting conference, forums,

amost gender parity at primary
and secondary education level,

creating opportunities for married
students, pregnant girls and young

career/vocational guidance, field
trips, role modelling (women
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Levels

Enrolment | ssues

Perfor mance | ssues

I ntervention/strategies

Activities/loutcomes

marked gender differences till
characterize tertiary and higher
education level. Very few femae
40% compared to male 60% are
receiving tertiary and higher
education in Zanzibar (ESA 07).
The gender imbalance is even
more pronounced in the technical
subjects, engineering sciences and
mathematics where female only
congtitutes less the ((---)) of the
total enrolment. (Unfortunately
EMIS does not provide relevant
statistics in this context.)
(MKUZA)

By March 2004, the three
ingtitutions in Zanzibar had a total
enrolment of 948 students, of
whom 207 (or 21.8%) were
girls.(EP 06)

mothers to continue with education
(MKUZA).

Collaborating with other
stakehol ders to promote gender
equity in education (MKUZA).

Establishing links with the ministry
responsible for youth, women,
employment and child development,
ministry responsible for finance and
economic affairs, and NGOs (EPQ7).

Address HIV/AIDS, STDs, RH and
gender issuesin higher learning
institutions (MKUZA).

Promote education of women and
PWDsin higher learning institutions
(MKUZA).

Increase participation of girlsin
science, math and technology.

scientist) and workshops for married
students, pregnant girls and young
mothers to continue education.

- Community awareness program at
al levels.

- Advocate re-entry policy through
media, public forums and meetings.

- Provide consultative meeting with
stakeholders

- Strengthen the establishment a
focal point on gender, finance and
economic affairs through meeting,
conferences, workshops, etc.

- Conduct HIV/AIDS, STDs, RH
and gender sensitization workshops
for students, teachers and parentsto
al Higher learning institution
schools

- Conduct advocacy and
sensitization workshop on education
for women and PWDsin higher
learning ingtitutions.

- Developing in-service training
package for science women
teachers- like scholarship initiative,
- Developing incentive package that
will attract girlsto participate in
sciences, math and technology like
bursary/scholarship initiative,
introducing the science/math/tech
competition for students within TCs.

- Expanding boarding facilities for
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Levels Enrolment | ssues Perfor mance | ssues I ntervention/strategies Activities'outcomes
girlswith 1 library, 3 science
laboratories for each teacher training
Establishing single sex schoolswith | institution
boarding facilities (MKUZA).
- Provide incentive/ scholarship
program for female and male
science secondary teachers
Expand the intake male and female applicants in teachers training
secondary school teachersin teacher | institutions.
training institutions (MKUZA).
M anagement Strengthen the MOEV T capacity to Training of: gender focal point
Leve implement and monitor effectively person, guidance and counsellors,

program that promote girl education.

Collaborating with other
stakehol ders to promote gender
equity in education (EPQ7).

Develop and implement effective
policies, strategies and activities to
eliminate gender based

teacher centre coordinators/advisors,
REO & DEO, Schoal Inspectors,
Directors. Statisticians,

Strengthen the coordination and
working relationship with
partners/stakehol ders through
meetings, workshops, conferences,
etc.

Develop/formulate policy and

violence(MKUZA) regulations to protect the students
from gender based violence.
Work program
Intervention/strategies Outputs Activities Timeframe Responsible for Costs Costs
imp. 2008/9 | 2009-2015
1000 Tsh | 1000 Tsh.
PRE-PRIMARY
1. Integrate HIV/AIDS and Program on integration on | * Develop program to integrate Mid 2008 DCE 16,000 16,000
gender equality in ECD HIV/AIDS and gender HIV/AIDS and gender quality in ECD HIV/AIDS
interventions (MKUZA) (1) quality in ECD developed. through 2 meetings and 2 workshops
involving 15 participants by mid of 2008
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I ntervention/strategies Outputs Activities Timeframe Responsible for Costs Costs
imp. 2008/9 | 2009-2015
1000 Tsh | 1000 Tsh.
Playgroundsimproved inall | * Improving the existing pre-schoolsin 2008-2010 | DPBR 0 MOEVT
ECD schools. the providing playing ground and
facilities by 2010
2. Develop capacity of teachers % of teachers and caretakers | * Training of 250 teachers (50 per year) 2008-2015 | I/Edu 15,000 105,000
and caretakersin ECD and gender | are sensitized on gender on gender responsive pedagogy and
(MKUZA) issues. sensitize the caretakers per year.
PRIMARY
1. Ensure all (boys and girls) Girls[Retention rate * Developing school based program for 2008-2015 | GFP+ NGO
children including those with improved increasing girls enrolment and retention
disabilities, orphan and other by:
most vulnerable children are able | Number of uniforms - Awarding 1000 girls school
to effectively access and purchased and awarded uniform. 50,000 350,000
complete high quality primary - Promoting/accel erating best
education (MKUZA) % of girlsenrolling in higher performing girlsto higher level. No need No need
education increased. budget budget
2. Improve school environment Physical facilities of all * | mprove and maintain the physical 2008-2015 | DPBR
including gender friendly schools to make it gender facilities of the school to make it gender
(MKUZA) (1) friendly has maintained and | friendly by 2015.
improved. - Construction of 100 toilet with
water supply per year
- Rehabilitate 100 existing toilet per
year.
* Mobilize the community/parentsin 140,000 980,000
maintenance of the classroom/school
Schools[ building by organizing the PTA.
buildings/classrooms are - Conduct 20 District school
maintained through PTA meeting per year
3. Develop and implement Teachers are trained on * Provide basic trainings on guidance and 2009-2015 | GCU
effective policies, strategies and guidance and counselling counselling services for al teachers
activities to eliminate gender and policy related issueson | including gender based violence and GFP
based violence(MKUZA gender. cultural values. DTT
Teacher counsellors are - Conduct 50 workshops on
counselling students. guidance and counselling per year 750,000 | 4,500,000
Number of sexual * Educating parents on healthy parenting
harassment cases reduced in | to avoid sexual abuse (Gender based
school and in community. violence) through meetings and media.
- Conduct 200 SMC/PTA meetings
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I ntervention/strategies Outputs Activities Timeframe Responsible for Costs Costs
imp. 2008/9 | 2009-2015
1000 Tsh | 1000 Tsh.
per year in primary to educate 375,000 | 2,250,000
Parents are sensitized and parents on healthy parenting.
educated. - Conduct 12 Radio and TV
programs per year. 12,5000 75,000
- Conduct 12 cultural groups
presentation/theatrical plays 12,5000 75,000
4. Promote science mathematics Upper Primary School * Introduce Science camp/clubs in upper 2008-2015 DPPP&LSE.
and technology in upper primary | Teachersaretrained on primary schools.
schools for teacher and pupils. science camp methodology - Conduct 60 teachers and student
(MKUZA) and school science club Science camp for upper primary
organized. % of girlsin schools per year. 100,000 700,000
science subjects improved
5. Sensitize community on All schools are gender * Gender sensitization w/shop for 2008-2015 | GFP
importance of girlsCeducation sensitized. teachers, head teachers, Community DPPP&LSE
(MKUZA). (2) REOs & DEOs DTT.
* Conduct 50 gender sensitization NGO
workshop for teachers, head teachers,
Community, REOs & DEOs per year. 750,000 | 5,250,000
* Mobilization and advocacy on the
importance of girlsCeducation through
% of girlsretained in meetings, conferences, media,
school. workshops and public forum.
1. Conduct 10 meetings per year 150,000 | 1,050,000
2. Conduct 2 conferences per year 15,000 105,000
3. Conduct 2 media workshop per year 15,000 105,000
4. Conduct 10 public forum 150,000 | 1,050,000
SECONDARY
1. Establishing single sex schools | Physical facilities of al * Improve and maintain the physical 2008-2015 DPBR B&C
with boarding facilities (EPO7). schools to make it gender facilities of the school including girlsC
friendly has maintained and | hostel to make it gender friendly such
improved toilet, etc.
- Rehabilitate 50 existing school
buildings and 2girl hostels for year
2008-2015
- Construct 2 girl boarding schools
in Pembaand Unguja.
* Mobilize the community/parentsin
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I ntervention/strategies Outputs Activities Timeframe Responsible for Costs Costs
imp. 2008/9 | 2009-2015
1000 Tsh | 1000 Tsh.
mai ntenance of the classroom/school
Schoolsd building by organizing the PTA.
buildings/classrooms are - Conduct 20 District school 150,000 | 1,050,000
maintained through PTA meeting per year
2. Promote science mathematics | Secondary School Teachers | * Introduce Science camps/clubsin 2009-2015
and technology in Lower aretrained on sciencecamp | Lower™ Secondary schools (50 students
secondary schools for teacher methodology and school per year.
and pupilsqtMKUZA science club organized. % of - Conduct 20 science camps for 50
girl studentsin science students in secondary schools per 2009-2015
subj ects improved year. 375,000 | 2,250,000
- Conduct 20 science club
leadership training for secondary
schools per year 187,500 | 1,125,000
* Provide program for subject
competitions such as Science/M ath
Festival 30,000
3. Providing counselling services | Girls Retention rate * Awarding 1000 needy girls school 2008-2015 | NGO
and creating opportunities for improved uniform/scholarship GCU 50,000 350,000
married students, pregnant girls | Number of uniforms * Promoting/accelerating performing
and young mothersto continue purchased and distributed girlsto higher level. GFP
with education (EPQ7). (1) to needy girls * Provide basic training on guidance
% of girlsenrolled in and counselling servicesfor all teachers.
higher schools - Conduct 50 workshops on
% of girlsenrollingin guidance and counselling per year 60,000 420,000
higher education increased.
4. Recruiting and training more Female teachers are * Conduct training need assessment on 2008-2015 | DAP
femal e teachers for secondary equitably deployed in needy | female teachersin 2008 100,000 700,000
schools (EPO7). schools. * Conduct In-Service Training for 50
teachers especially in sciences identified. DTT 12,000 84,000
More female teachers are * Equitable deployment of female
trained in science and teachersin secondary school especialy in
mathematics. science 2009-2015
5. Introduce gender responsive Gender responsive pre- * Conduct 30 gender sensitization 2008-2015 | DVT + 225,000 | 1,575,000
pre-vocational educationin vocational activitiesin workshops for students, teachers and GFP
secondary education (MKUZA) secondary education are parentsto all vocational schools
integrated and more girls
enrolled and retained.
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